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fipepcepatens Coseta Bad Mg
AOrBuHEHKD:

“Ha cmeHy TpaguLMOHHbIM GaHKam ¢ Hen30eXHOCTbIO NPMXOAUT HOBbIKA TUM TPaHCHOPMUPOBAHHO-
r0, LieNIeyCTPEMIIEHHOT0 M 0OHOBNIEHHOrO YHUBEpCaNBHOro OaHka Kak coBpeMEHHOro GMHAHCOBOrO

YYPEXAEHHS.
WmeHHO B 3TOM HanpaeneHun ceropHa nenxercs KpeantnpomoaHk™.

Ghairman Volodymic Logvinenkos

“The new type of transformed, purposeful and renovated universal bankinevitably comes as nowa-
day financial institution instead of traditional bank.
Kreditprombank follows just this way today”.
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OBPALUEHUWE NPEACEAATENY COBETA
W NPEACEQATENA NPABJIEHUSA BAHKA

YBaxaemble apy3bsi!

Mbl BMECTE BOLLN B HOBOE ThICSYENETIE — HOBOE M3MEPEHME DbITUS 11 TBOPYECTBA, OTKPLIBAIOLLEE LUMPOKME BOSMOXHOCTY
1 NEPCNeKTUBbI AESTENbHOCTH.

Mpowenwmii ron, 060raTA HAC HEOLIEHUMBIM OMbITOM M 3HAHUSIMU, Mbl HAPACTUNN CBOIA MHTENEKTYASTbHBIA 1 TEXHUYECKMIA
noTeHuyan, cranu 6onee paccyauTenbHbIMU U YBEPEHHBIMM B Cebe.

OnepaTBHO pearvpys Ha MOCTOSIHHbIE M3MEHEHWsl COCTOSHMS GUHAHCOBOrO PblHKa YkpauHbl, BaHk obecneunBan cBoe
[JMHAMWUYHOE Pa3BUTME U NPUYMHOXEHUE [LOBEPEHHBIX EMY CPEACTB.

CerofHs Mbl C Y[OBNETBOPEHUEM OTMEYAEM BbINMONHEHME BCEX HAMEYEHHbIX HA MPOWIbIA TOA MIaHOB W MokasaTenen
[LeATeNbHOCTH, CO3AaHNE NPEANOCHIIOK A9 JaNbHEMLIero NPOABUXEHUS BNEpes.

Mves dwnuanbl B Hambonee 3KOHOMMYECKW MEPCTEKTUBHBIX pervoHax YkpauHbl, BaHk paciumpun reorpaduio CBOEro
6u3Heca, OTKPbIB HOBbIi dunuan B 3amapHoit YkpamHe — B ropone JlbBoBe. Takum 00pa3om, BaHk MOCTOSHHO CO3paeT
HeobXoaMMble YCNOBUS 15 MPUONXEHUs CBOEro GU3HEC, YCAYT 1 TEXHONOMIA K KIMEHTaM APYrX ropoaoB YKpanHbl.

Crpaternyeckn BepHO BbIOPaHHbIA MyTb pa3BUTUS — MOAAEPXKA OTEYECTBEHHOr0 TOBAPOMPOWU3BOAMUTENS, HOBEWMLLME
TEXHONOMW B YNPaBNeHU UHAHCaMK, BbICOKasi HAAEXHOCTb MPUBNEKAIOT K COTPYAHUYECTBY C BaHKOM KpymHble npeanpustus
BEAyLWMX OTpacfnell 3KOHOMWKM, B TOM YUCNE METANNYPruyeckoro, Terj03HEPreTMyeckoro, XWMUYECKOro, BOEHHO-
NPOMBILLIEHHOTO KOMM/IEKCOB, hapMaLIEBTUHECKO M MULLEBOV NPOMBILLIIEHHOCTH.

CTpemMuTenbHO pacTeT KOMMYEeCTBO GU3NYECKMX NWL, COTPyAHMYaloWmX ¢ baHkoM. OHu [OBEPSIIOT eMy CBOM [EHEXHble
CPELCTBA, @ 3T0 — HaMBbICLUAs OLIEHKA HALIEN LeATeNbHOCTY.

Mbl ropamMCs BHICOKMM [I0BEPUEM CBOWX KJIMEHTOB U NpUiaraeM BCE YCWNS Aist NOBbILLEHUS HAAEXHOCTM BaHka.

3a Bpemsi cBoell paboTbl BaHK He MMeN CiyyaeB HEBLIMOMHEHWUS CBOMX 00SI3aTENbCTB WM HAPYLUEHMIA YCTAHOBNEHHbIX
HauvoHanbHbiM 6aHKOM YkpauHbl 9KOHOMUHYECKMX HOPMATWUBOB LESTENbHOCTU. B monHoM o6beme $hopMUpYIOTCSt CTPaxoBble
pesepBHble GOHAbI NOJ, BCE aKTUBHbIE OnepaLmm.

Ha npotsbxeHun npoLwnoro roga baxk fgaxabl cTan naypeatom MexayHaponHOro OTKpLITOro PEMTUHIA Ka4YeCTBa TOBApOB M
yenyr “30JIOTAA ®OPTYHA” B npecTuXHbiX HOMMHAUMSIX “3a MOANEPXKY OTEYECTBEHHOTO TOBaponpousBoauTens” u “3a
CTabunbHyi0 paboTy Ha pUHAHCOBOM PbiHKE YkpauHbl”. BaHk Bowen B exerofHbiid peituHr 100 nyyiumx komnauid Ykpautsl “TOMM-
100", koTOpbIii COCTABNSETCS NPK NOAAEPXKE aBTOPUTETHON MEXAYHAPOAHOM ayamTopckoii dupmbl “ApTyp AHoepceH”.

Bbicokast OLieHKa IeATeNbHOCTI KONMIEKTMBA BbIHYKAAET €ro NOCTOSHHO HapaLLyMBaTb CBOM BO3MOXHOCTM, PaCLUMPSITL CEKTP
1 MOBBILLATH KAYECTBO NPELOCTABASEMBIX YCIYT, 00ECneunBaTh KOMMIEKCHOE BaHKOBCKOe 0BCNyXuBaHNe BU3HECA ero JEeN0BbIX
napTHEepOoB.

VMEHHO NO3TOMY CErogHs Mbl YTOYHSIEM CTPATeruio Pa3BWTUS, HapallMBAaeM YCTaBHbIA kanuTan, OOHOBNSiEM
bYHKUMOHANBHYIO CTPYKTYPY BaHka, CoBepLUEHCTBYyeM CuCTeMy ynpaeneHusi. Bce ato Oyaer cnoco6GCTBOBaTb [JabHemlemy
CyLLECTBEHHOMY POCTY BO3MOXHOCTEl baHka 1 ero knmeHToB.

Mbl cMeno cMoTpuM B ByayLLee 1 yBepeHbl, YTO OHO OyeT CHaCT/MBLIM [/1S HAC, HALLMX JETeli U BCEro rocyaapcTea.

Mpefcenarenb coseTa Mpencenarent npasneHns

Bnapumup JJIOrBUHEHKO Hukonait POXXKO

SR ot




Hukonah Poxko, NMpepcepatsens
NPaBACBHUA:

“I'naBHoe — BaHK He ocTaHaBNMBaeTCca B Pa3BUTUM, U AAXKE B ATOT HENPOCTON FOA, OH Bbl-
poc Ha TpeTb, 3aKpenuB 3a co60i penyTauuio cepbe3HOro, HaaeXHoro, yHIBEPCaNbHORO 1
AMHaAMUYHO pas3BuBaloulerocs baHka, kotopblii paGoTaer, Npexae ecero, ¢ KPYMHbiMU
KOPNoOpaTMBHLIMUA KNUEHTaMM, HaLUOHaNbHLIMU TOBAPONpPOUSBOaNTENIMU, PAGOTAEeT Ha
BO3POXAEHNE SKOHOMUKU YKpaunHbl”.

Mykola Rozhko - Chief ENegutive
Dfficer:

“The Bank'does not stop developing. Even in this difficult year, it has grown by one third
and reinforced reputation of a serious, reliable, multil-purpose and dynamic developing
Bank, which works priory with large corporate clients, national producers, works to revive
the economy of Ukraine”." == 8 AP
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CHAIRMAN’S AND CHIEF EXECUTIVE
OFFICER’S STATEMENT

Dear Friends!

Together we have entered a new millennium — one that offers us new possibilities and perspectives.

Last year we gained priceless experience and knowledge, we increased our capital and we became more self-confident.

The Bank has reacted to continuous changes in the Ukrainian financial market, and the Bank continued to develop dynami-
cally and to enhance the funds under its management.

Today we note with satisfaction the implementation of all the last year plans and performance indicators, which produce the
basis for further growth and development.

We have branches in the most economically promising regions of Ukraine. The Bank has widened the geographical borders
of its business by opening new branch of the Bank in Lviv, Western Ukraine. Thus, the Bank continuously creates all the necessary
conditions for bringing its business, services and technologies closer to the clientele of other towns of Ukraine.

We think we have the right strategies for development — support for domestic manufacture, new technologies in finance man-
agement, high reliability — attracting large enterprises of the leading industries of economy, including metallurgical, power gener-
ating, chemical, defence, pharmaceutical and food industries for co-operation with the Bank.

The number of private bodies working with the Bank continues to grow. They trust us with their money and it is the best mark
of our activity.

We are proud of the high trust placed in us by our clients in us and we continually strive to increase the reliability of the Bank.

The Bank has continued to fulfil the norms set by the NBU and has not broken any obligations. Emergency insurance funds
have been created to cover all active bank transactions.

During the last year the Bank was twice nominated laureate of the open International product and services quality rating "GOLD
FORTUNE" in prestige nominations "For support to domestic manufacturer" and "For stable operation in financial market of
Ukraine". The Bank entered the rating, produced by authoritative audit company "Arthur Anderson”, of the top 100 best companies
of Ukraine "TOP-100".

Congratulations must go to the Bank’s staff for continuously trying to build up its potential, widen and improve the quality of
services rendered, and striving to provide integrated banking business service to its business partners.

That is why, today we are clarifying our development strategy, building up our authorised capital, renewing the Bank’s func-
tional structure, and improving the management system. All these initiatives will promote further significant growth of the Bank’s
and its clients’ opportunities.

We look forward to the future and we are sure that it will be prosperous for our children, our whole country and us.

Chairman Chief Executive Officer

Volodymir LOGVINENKO Mykola ROZHKO
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<\ MWCCHS BAHKA

+ [IMHaMI4YHO Pa3BMBAIOLLNIACS, YHUBEPCANbHBINA, HAAEXHBIV 1 CTabUNbHbIA BaHk, 0becneymBa-
IOLLIMIA KOMIMNIEKCHOE U Ka4eCTBEHHOE 00CNYXMBAHME KIWEHTOB Ha B3aUMOBbIrOAHOIA, IONrOBpe-
MEHHOI OCHOBE.

+ JloCTXEHWE NUAMPYIOLLMX NO3ULMIA HA GUHAHCOBOM PbiHKE YKPaUHbI.

+ Bbicokuii NpodeccnoHanuam n TEXHOMOMMYHOCTb, PaCILMPEHME CrEKTpa NPeaoCTaBnseMbiX
YCNyT, CO3AaHue YCA0BUIA 4 POCTa W NPOLBETaHUS AEN0BbIX NapTHEPOB.

- bepexHoe OTHOLIEHWE K BBEPEHHbIM CPELCTBAM KIIMEHTOB U akLMOHEPOB baHka, ux nocro-
IHHOE NPUYMHOXEHME.

- 3abota 0 61arocoCToSHUM COTPYAHUKOB, UX NPODECCUOHANIBHOM POCTE.

* YeCTHOCTb, OTKPbITOCTb, YBaXEHME, B3aMMOMOMOLLb, TBOPYECKUIA NOAXOM, CMIOYEHHOCTb —
HaLLW KOPNOPATUBHBIE LIEHHOCTM.

YHuBepcanbHblit 6aHK — UHAUBUAYAJIbHbIE PELIEeHUS

.apw. J
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MISSION STATEMENT -

- To develop a dynamic, multipurpose, reliable and stable bank, which provides integrated and
high quality service to its clients.

- To achieve the leading position in the financial market of Ukraine.

- To achieve a high level of professionalism, to increase the range of services offered and to
help business partners grow and prosper.

- To continue to manage funds entrusted to the Bank and assist in their growth.
- To care about the employees’ well being and to help develop their professionalism.

- To promote our corporate values of honesty, openness, respect, and be creative in our ideas.

Universal Bank — Individual Solutions
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KOPOTKO O BAHKE
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1997 r. — 20 mas lNocTaHoBneHnem Ne156 HatoHanbHOro 6aHka YkpauHbl 3aperucTpupoBaH koMmepyeckuii Bank “Kpe-
vTnpoM6aHK” ¢ ycTaBHbIM hoHAOM 20 MiH. 971 ThiC. IPH. 1 C PA3PELLEHUEM HA OTKPLITUE YeTbIPEX GUINANOB B MOMEHT peru-
cTpauuu baHka.

23 ntoHs nonyyeHa nepeast JiuueHaus HBY Ne174, cornacHo koTopoid baHk uMen npaBo ocyLiecTBnsTs 27 BUAO0B OnepaLuii
13 35 pa3pelLeHHbIX.

1998 r. — B MapTe nonyyeHo paspeLleHue elle Ha 2 nyHkTa JiuueHsum HBY.

ABryCTOBCKMIA GUHAHCOBbIN KPU3NC YKPAUHCKOIO 11 MEX/YHAPOAHOO PbIHKOB OPOCIN BbI30B KPEANUTHO-DUHAHCOBBIM YYpEX-
JeHnsm YKpauHsl 1 NoCTasmun BOMPOC O CMeHe MHBeCTopa baHka. B atux ycnosusix banky ynanoch COXpaHuTb CBOW MO3ULMW HA
bNHAHCOBOM pblHKE YkpauHbl. Bbi peLueH Bonpoc 0 HOBbIX MHBECTOpax baHka.

1999 r. — B coctas yupeauteneii baHka, Hapsigy ¢ POCCMIACKMI DUHAHCOBLIMI CTPYKTYpamu, BOLLUTW HOBbIE MPEANPUSTUS
1 GUHAHCOBO-MPOMBILLNIEHHBIE CTPYKTYPbI YkpauHel, Mpnanaum n Hunepnanaos.

B cenTabpe Ha cobpanum yupepuTeneil baHka Ob10 NPUHATO peLuenmre 06 YBEAMYEHUN YCTaBHOTO GOHAA A0 59 MIH.MPH. (3a-
perucTpuposaH B HBY 9 nekabps 1999 r.).

MposeneHa nepepeructpauys JinueHsun HBY 1 nonyyeHo paspeLLeHre Ha BbIMoHEHe 25 BUAOB onepauyii n3 30 BO3MOX-
HbIX.

2000 r. — B aHBape yupeauTenn baHka NpuHSM pelleHre 0 peopraHm3aim badka 13 o6LLecTBa ¢ OrpaHUYeHHON OTBET-
CTBEHHOCTBIO B OTKPLITOE aKLMOHEPHOE 0BLLECTBO, YCTaB KOTOporo Obin 3apeructpuposad HBY 12 uions 2000 r.

19 wions 2000 r. nonyyeHa JiuueHaus HBY, cornacHo koTopoii baHk MeeT npaBo OCYLLECTBASTb 27 BUAOB onepatyil 13 30
Pa3peLUEHHBIX.

197,27 e
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INFORMATION ABOUT BANK

1997 — On 20th May, Commercial Bank "Kreditprombank™ was registered by the Regulation Ne156 of the National bank of
Ukraine (NBU). It had the authorised fund in amount of 20 971 000 Hryvnias and permission to open four branches.

On 23d June, the Bank obtained License Ne174 issued by the National bank of Ukraine, in accordance to which the Bank had
a right to conduct 27 types of operations out of 35 possible.

1998 — In March, the Bank received a permit for implementing two other articles of the NBU’s License.

August financial crisis of Ukrainian and International markets challenged Ukrainian financial institutions and raised an issue of
changing the Bank’s investor. In these conditions the Bank managed to keep its positions in the financial market of Ukraine. The
issue about new investors for the Bank was resolved.

1999 — New financial and manufacturing companies of Ukraine, Ireland and the Netherlands, together with Russian finan-
cial institutions, became the founders of the Bank.

In September at the Meeting of Founders of the Bank it was decided to increase the authorised fund up to 59 million Hryvnias
(registered with NBU on 9th December 1999).

Second registration to receive the License issued by NBU was done and a permit for conducting 25 types of operations out
of the 30 possible was acquired.

2000 - In January, the founders of the Bank took decision to reorganise the Bank from the Limited Liability Company into
the Opened Joint Stock Company (OJSC). The Statute of the OJSC "Kreditprombank™ was registered by NBU on 12th July 2000.

On 19th July 2000, the Bank obtained License issued by NBU, in accordance to which it had right to conduct 27 types of
operations out of 30 possible.
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KOPOTKO O BAHKE

JlueHsnn n paspelueHus, KOTopbie umeet bank
Pa3peLueHne FocyaapCTBEHHOI KOMUCCHM MO LieHHbIM Bymaram v GpormoBomy poiHKy Ne116 KB ot 22.09.1997 r. Ha npaso

BbINMyCKa W 00paLLeHNs LeHHbIX Oymar.

PaspeLueHne MoCyaapCTBEHHON KOMUCCUM MO LIEHHBIM Bymaram 1 hOHA0BOMY PbIHKY

Ne37-3 ot 08.06.2000 r. Ha MpaBo OCYLLECTBNEHMS MPOPECCUOHANBHON [EN03NTAPHON AESTENLHOCTY.

PaspeLueHne F0CyaapCTBEHHON KOMUCCUM MO LIEHHBIM Bymaram 1 hOHA0BOMY PbIHKY

No495-P ot 26.06.2000 r. Ha OCYLLIECTBNEHWE AESTENBHOCTU MO BEAEHMIO PEECTPOB COOCTBEHHUKOB UMEHHBIX LIEHHbIX ByMar.
Jnuenaus MunmnctepeTsa dpuHaHcoB Ykpantbl Ne4207 ot 27.07.2000 r. Ha 0CyLLECTBAEHME NPEANPUHAMATENLCKON fesTeb-

HOCTM MO M3rOTOB/IEHNIO W Pean3aLmn UL C UCNONb30BAHNEM APAroLEHHbIX METIIOB U APArOLEHHBIX KaMHEN.

YneHcTBO B MeXOaHKOBCKMX 00 beanHeHusx, 6upxax u ¢poHpax
YkpanHckasi mex6aHkoBckas BanoTHas Gupxa (YMBB)

Mepeasi hoHmoBasi ToproBas cuctema (MPTC)

®oHp, rapaHTUPOBaHYs BKTanoB GU3NYECKIX JL

OAOQ “MexpernoHanbHbiii GoHaoBIi coio3” (MPC)

YnonHomoueHHbIi bank MeHcroHHoro dhoHaa YkpanHsl

YneHcTBo B MEXAYHAaPOAHbIX OpraHu3aumsax U N1aTeXHblX CUCTEeMaX
SW.LF.T.

REUTERS

ArenT VISA, Europay, Thomas Cook, Western Union, American Express

PervoHanbHas cetb
1997 r. — YuutbiBas nOTPeBHOCTM CBOMX KIMEHTOB, KpeamTnpombaHK OTKPLIBAET (umabl B OCHOBHbIX MPOMBILLIEHHBIX

permoHax YkpavHbl — [JoHeukom v [IHenponeTpoBCKOM, a Takke B Ce/IbCKOXO3AMCTBEHHbIX PErvioHax — BUHHULIKOM 1 XEPCOHCKOM.

1999 r. — Bbum OTKpbITHl ABa Ge3banaHcoBbix oTaeneHus — B [loHeuke u Hosoit KaxoBke (XepcoHckasi obnactb),

npeacTasuTenscTea banka — B0 JIbBOBE 1 XapbKoBe.

2000 r. — OtkpsiT JIbBOBCKMIA dunman.

B dunmanbHoii cet Kpemmutnpombarka obcnyxusaetcs 6onee 2/3 06LLeil YNCIEHHOCTN KNMEHTOB baHka.

Ayautop BaHka
MexnayHapoaHbiii ayaut baka nposoauna komnanus “KPMG”.

a-Ew.
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Licenses and Permissions of the Bank
State Committee for Securities and Stock Market Permit Ne116 Decree of the Cabinet of Ministers of Ukraine dd.
22.09.1997 on issue and circulation of securities.

State Committee for Securities and Stock Market Permit Ne37-z dd. 08.06.2000 to conduct professional depository activity.

State Committee for Securities and Stock Market Permit Ne495-R dd. 26.06.2000 to keep register of registered security
owners.

Ministry of Finance of Ukraine License Ne4207 dd. 27.07.2000 for entrepreneurship in manufacturing and sales of ore and
jewel products.

Membership in Interbank Associations, Exchanges and Funds
Ukrainian Interbank Currency Exchange (UICE)

First Stock Trade System (FTSS)

Individuals’ Deposits Guarantee Fund

QJSC "Interregional Stock Union" (ISU)

Authorised bank of the Pension Fund of Ukraine

Membership of International Organisations and Payment Systems
SW.LF.T.

REUTERS

Agent of VISA, Thomas Cook, Western Union, American Express

Regional Network
1997 — Taking into consideration the needs of its clients, the Bank opened branches in the main production regions of

Ukraine — Dnipropetrovsk and Donetsk, as well as in agricultural regions — Vinnitsa and Kherson.

1999 — Two branch banks without own balance sheets were opened in Donetsk and Nova Kakhovka (Kherson region). The
Bank has two representative offices in Kharkiv and Lviv.

2000 - Lviv Branch of the Bank was opened.

The branch network of Kreditprombank provides service to more than 2/3 of the total clientele of the Bank.

Bank’s Auditor
KPMG has conducted international audit of the Bank.




Aoamuna Pacnythan,
JAMBCTHTEADL Npepceparens ngasAeHns,
MHRAHCOBLIH RAHPERTOPS

“KoHTponb 3aTpaT, MX CHWKEHUE M paLuoHanM3aLums CTPYKTypbl 0aHKOBCKOr0 GM3HEca OTHOCUTCS
K nepeooyepeaHbIM 3ana4am 6aHKOBCKOro MeHeDKMEeHTa, KOTOpPbIe NpyXOAUTCS PelliaTh NOCTOSH-
HO, 0CO0EHHO B Nepuoabl COKpaLLeHns NpnObLIbHOCTH.

CraHpapTu3auus, HuU3Kas CTOMMOCTb onepauuil, ypaeneHue puckamu umeiot.ceiivac peluaioiiee
3HayeHue Bo Bcex acnekTax pabotbl baHka. OT NpaBUNBHOrO YpasneHus STUMI NpoLieccaMm 3a-
BUCUT no3uums baHka Ha BHYTPEHHEM PbIHKE, a TaKKe BO3MOXHOCTb peann3oBaTth CBOM MOTEHLM-
an B MeXayHaponHom OusHece”.

Lyudmila Rasputnaya = Deputy CED
— Financial Director:

“Cost control, reduction and rationalization of the Bank’s structure are the foremost tasks of the
Bank’s -management, which we have to resolve continuously especially during the period of
decrease in profitability. i
Standardization, low costs of transaction, and ris:k.m?nagement have crucial role in all the aspects
of the Bank’s operation. Adequate managementofthese processes determines domestic position
of the Bank and opportunities for implementien';%*olential in the international market”.

¥
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OCHOBHbIE MOKa3aTeNun JesaTeNbHOCTH

TbIC. FPUBEH

CymMMapHble akTuBbl 434 935 336 259 153 075
(6e3 BHyTPUCUCTEMHBIX 060POTOB)
Kanuran 117 272 78 478 34199
KpeauTHO-MHBECTULIMOHHBIA NOPTdENb 324 309 252 884 108 045
CcopMMpoBaHHbIE CTPAXOBbIE
1 pe3epBHble GOHAbI 60 644 41 559 9172
Cpenctea 10 BOCTPeOOBaHMS KIMEHTOB 47 996 26 787 23 357
CpoyHble Aeno3uTbl KIMEHTOB 125724 50 809 23 004
YuUCTbIi NPOLIEHTHBIN [OXOL, 16 942 14090 12171
YUCTbIA KOMUCCUOHHBINA AOXOA, 14513 10 230 4044
MpoueHTHble aoxoabl/Beero poxonpl 72,6 % 571 % 781 %
KomuccuoHHble foxoapbl/Beero poxompl 20,3 % 20,7 % 10,3 %
[oxonHas 6a3a
(1OXOHbIE aKTUBbI/YMCTbIE AKTMBHI) 74,6 % 752 % 706 %
Cymma pesepBoB
M0 KpeamTam/BCero KpeamTos 17,8 % 148 % 82 %
MynbTunavkatop kanutana 548,9 % 4285 % 4476 %

Performance indicators

Thousand Hryvnia

Total assets 434 935 336 259 153 075
(without intrasystem turnover)
Equity 117 272 78 478 34199
Credit and investment portfolio 324 309 252 884 108 045
Insurance
and reserve fund 60 644 41 559 9172
Demand deposits 47 996 26 787 23 357
Time deposits 125724 50 809 23 004
Net interest income 16 942 14090 12171
Net commission income 14513 10 230 4044
Interest income/Total income 72,6 % 57,1 % 78,1 %
Commission income/Total income 20,3 % 20,7 % 10,3 %
Earning base
(earning assets/net assets) 74,6 % 75,2 % 706 %
Credit
reserve/Total credit 17,8 % 148 % 82 %
Equity multiplicator 548,9 % 4285 % 476 %
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~\. BAJIAHCOBbIW OTYET
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TbiC. rPUBEH

AKTUBbI
1. Cpencrea 1 octatku B HBY 20 682 24 826 14 946
2. KasHaueiickve 1 ap. LeHHble Gymari,
peduHaHcupyembie HBY,
LieHHble Bymarm,
3MUTUPOBaHHbIE HBY 2 475
3. Cpencrea B Apyrux GaHkax 103 735 104 460 34433
4. LleHHble Gymaru Ha npoaaxy 7228
5. Kpemutbl
11 33[I0NKEHHOCTb KINEHTOB 275 022 166 064 93 898
6. VIHBECTULMOHHbIE LieHHbIE Bymaru 32 8 582
7. [lonrocpoUHbIe BNOXEHWS
B aCCOLMMPOBAHHbIE KOMMaHUM
1 [04epHIe OpraHm3aLm 1689 615 62
8. OcHoBHble cpeacTea
1 HemaTepuasbHble aKTUBbI 14 806 5096 1511
9. HauucneHHble JoX0fibl K NONYYeHmnio 2628 1303 2004
10. [pouve aKTBbl 16 341 18 085 3746
1. Boero aktusos 434 935 336259  1ssons
OBSABATEJIbCTBA
12. Cpencrea GaHkoB 122 763 161 241 63 730
13. CpepncrBa KMeHToB 176 770 81465 47 946
14. Mpoune penosuTbl 358
15. [lonroble LigHHbIe Bymaru,
3MUTUPOBaHHbIE BaHKOM 14 941 1676
16. HauucneHHble pacxobl K ynnare 2076 10 700 5002
17. [poune obsizatenscTea 1112 2342 2198
18.  Boero ofsarenscrs 317 663 57781 118ee
COBCTBEHHbIV KAMUTAN
19. Bcero coGCTBEHHOrO KanuTana 117 272 78 4_
20.  Boero naccusos 434 935 336259  1ssons
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BALANCE REPORT

thousand Hryvnia

31.12.2000 31.12.1999 31.12.1998
ASSETS
1. Funds and account balance at the NBU 20 682 24 826 14 946
2. Treasury and other bills,
securities refinanced
by the NBU, securities issued
by the NBU 2475
3. Funds in other banks 103 735 104 460 34 433
4. Securities for sale 7228
5. Credit
and indebtedness of clients 275 022 166 064 93 898
6. Investment securities 32 8 582
7. Long-term investments
into associated companies
and subsidiaries 1689 615 62
8. Fixed assets
and intangible assets 14 806 5096 1511
9. Accrued income receivable 2628 1303 2004
10. Other assets 16 341 18 085 3746
. 1. Totalassets 434 935 336 259 153 075
LIABILITIES
12. Funds of other banks 122763 161 241 63 730
13. Funds of clients 176 770 81 465 47 946
14. Other deposits 358
15. Debentures issued
by the Bank 14941 1676
16. Accrued expenses payable 2076 10700 5002
17. Other liabilities 1112 2342 2198
. 18 Totalliabilities 317 663 257 781 118876
EQUITY
. 19, Totalequity 117272 78478 34199
. 20. Total equityand liability 434 935 336 259 153 075
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®UWHAHCOBASY OTYHETHOCTb
\ OT4éT 0 NpUbLINKM 1 ybObITKAX

ThbiC. FPUBEH

1.1 MpoLeHTHbIA foXoz, 57 051 34139 24713
1.2 [poLeHTHbIE pacxopl 40 109 20 049 12 542
1 YMCTbIi NPOLIEHTHDIN AOXOA, 16 942 _
2.1 KomuccuonHbIin foxor, 15936 12 368 4802
2.2 KomuccronHble pacxoal 1423 2137 759
2 YMCTbIi KOMUCCHOHHBI A0X0A 14513 _
3 [MBUIEHAHBIA 10X0M,
4 YuCTblit TOProBbIN OXOL 1764 13 069 16 981
5 YBbITKN OT MHBECTULMOHHBIX

LIEHHbIX Bymar 857 317
6 [MpnBbIb OT JONFOCPOYHbIX BIOXEHMUIA

B aCCOLMMPOBAHHBIE U [J04EPHIE

KOMMaHWW 1 APYTUX MHBECTULINIA 520
7 [poune onepauyoHHble JOX0fbI 2477 201 174
8 OnepauuoHHble AOXOAbI 35 359 _
9 06LLeaIMUHUCTPATUBHBIE PACXOfbl 13 604 8711 5390
10 3arparbl Ha nepcoHan 5158 2100 2 006
11 MpuGens ot onepauit 16 507 26402 5974
12 3atpatbl Ha be3HanexHble

11 COMHUTESIbHbIE 10NN 13 122 15 521 8 085
13 Mpu6eins go anorooBnoxerus 3475 10881 17889
14 Hanor Ha npu6binb 1622 4320 5 669
15 Mpu6LINL Nocne Hanoroo6noxeHus 1853 _
16 HenpeasuaenHble pacxodbl 6 57
17 Yucras npnbbb (YObITKM) GaHKa 1853

/ ‘
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FINANCIAL REPORTS
Income Statement

thousand Hryvnia

2000 1999 1998
1.1 Interest income 57 051 34139 24713
1.2 Interest expense 40 109 20 049 12 542
I 1 ot ntreet ncomo 16 942 14080 2171
2.1 Commission income 15 936 12 368 4802
2.2 Commission expense 1423 2137 759
I 1 e conmission income 14513 10231 4044
3 Income from dividends
4 Net trading revenue 1764 13 069 16 981
5 Losses
from investment securities 857 317
6 Income from long-term investments
into associated companies
and subsidiaries and other investments 520
7 Other operating income 2477 201 174
I 60 Coorstog icomo 35,359 7273 sss70
9 General administrative expenses 13 604 8711 5390
10 Labour expenses 5158 2100 2006
16 597 26 402 25 974
12 Bad debt
expense 13122 15 521 8085
3475 10 881 17 889
14 Profit tax 1622 4320 5669
1853 6 561 12 221
16 Contingenc 6 57
1853 6 555 12 164
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OUHAHCOBASY OTYETHOCTb
OueHka GUHAHCOBOrO COCTOSAHMS
1 pe3ynbTaToB JeaTeNbHOCTU baHka

B uenom mnctekwmii roq ¢ MakpoSKOHOMUYECKOV TOYKM 3PEHUSI CrliocobCTBOBasl Pa3Bu-
TUIO GAHKOBCKOWV CUCTEMbI: BEPBbIe Mpomu3oLLes peasbHbivi poct BBI, coctaBuBLunii 6%,
npopuumtT ceBoaHoro 6roaxetra coctaBun 1164 MAH. PH., BHELIHETOProBOe casibAo Oblso
MOJIOXKUTENIbHBIM, CTabUIN3NPOBAJICS BasllOTHbIV PbIHOK. HaunoHanbHbIM GaHKOM YKpauHbi
Obl/IM MO3TANMHO CHUXEHbI HOPMbl 0653aTe/IbHOro pesepBupoBaHus (¢ 17 go 15%) u yyert-
Hasi cTaBka, 4T0 06yC/10BMII0 0OLLEE MOBbILLEHNE JINKBUAHOCTY 6aHKOBCKOro cektopa. Y1 aTo
py TOM, 4TO Ha MPOTSXEHUN MOYTY BCEro roga YkpavHa He roJsyyana KpeauToB OT MeXAy-
HapoAHbIX GUHaHCOBbLIX OPraHU3aLun.

B 10 Xe Bpems oTpuLaTesbHoOE BVSIHUE Ha pe3y/bTaT AesiTe/IbHOCTY GaHKOBCKOW CUC-
Tembl 3a 2000r. okasars BbICOKUI YPOBEHb MHGAsaummn (26% ro cpaBHeHwo ¢ 19% 3a 1999r. ),
4YTO SBUJIOChH C/I€ACTBUEM aAMUHUCTPaTUBHOIO MOBbILLIEHUS LEeH U TaprupoB, 1 3HaYNTE b-
HbIVI [IPUPOCT OEHEXHOW Macchl — 45%. PeBasibBauunsi HaLMOHaIbHOV BaslloThl (peasibHbIN
opuLmanbHbIVi 06MEHHbIV KypcC rpyBHbI K Aosanapy CLUA Bbipoc Ha 17,2% ¢ y4eToM uHGS-
umn LeH noTpebuTesibCKoro pbiHKa), SIBASISICL nokasaTtesemM @GUHaHCOBOV cTabunmsaum,
npuBena K ToMy, 4TO y 60/bLUIMHCTBA 6AHKOB CHU3WIINCH A0X0Abl OT onepauunii ¢ MHOCTPaH-
HOW BaJIlOTOMN.

YBennuyeHne MOHETapHOUM MacChbl M BbICOKUA YPOBEHb WHGASLMM MOBIEKIN 3a COOOW
CHUWKEHVE MPOLEHTHbIX CTaBOK Ha OEHEXHO-KPeaUTHOM pbiHke. OgHako Ans 60/bLUNHCTBA
6aHKOB Oblna xapakTepHa TeHAeHUus 60siee Pe3KOoro CHUXEHUSI JOXOAHOCTU KPEeaUTHOro
noptgens Ha PoHe HE3HAYUTENILHOIO YAELUEBIEHUS MPUBJ/IEKaeMbIX PECYPCOB. Ha npoTsxe-
Hum 2000r. npy ob6LeM POCTe MPOLIEHTHbIX AOX0AO0B MPOLEHTHas Mapxa 3Ha4nTesIbHO CO-
KpaTmiachk, 4TO MOBJEK/IO 3a COOOV CHUXeHue rpubbiav. 1o gaHHbIM HBY cymmapHbii ¢un-
HaHCOBbIN pe3ynbTaT YKpaumHCKnx 6aHKoB 3a npoluenLunii rogq coctasmn 16,3 MH. rpH. (3a
1999r. — 512,8 MsH. rpH.).

FINANCIAL REPORTS
Financial and performance
rating of the Bank

From the macroeconomic point of view, last year promoted the development of the bank-
ing system: for the first time in the recent past GDP has grown by 6%, the surplus of the con-
solidated budget was 1164 million Hryvnias, the foreign trade balance was positive, the cur-
rency market was stabilised, the National Bank of Ukraine gradually reduced norms of com-
pulsory reservation (from 17% to 15%) and NBU'’s discount rate that have brought to gener-
al rise of liquidity of the banking sector, taking into account the fact that Ukraine did not
receive any credits from the financial institutions in the last year.

At the same time, the high inflation rate (26% in comparison with 19% in 1999) has
affected activity of the banking system in 2000. Inflation caused by administrative price and
tariff increase and significant increase of the money supply — 45%. Revaluation of the nation-
al currency (real official currency exchange rate of USD has grown by 17.2% with account
for price increase in consumer’s market) being an indicator of financial stability has led to a
reduction in income from currency exchange business.

An increase in the money supply and high inflation have caused a reduction in the inter-
est rate on the monetary market. Nevertheless, the majority of the banks exhibited a trend
of sharp decrease of the credit portfolio profitability against the background of slightly lower
cost resources. During 2000, the interest-rate margin significantly reduced, though interest
income grew, which caused a reduction in profit. According to the NBU’s data, the gross
financial effect of Ukrainian banks accounted for 16.3 million Hryvnias in the last year (in
1999 — 512,8 million Hryvnias).
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®UHAHCOBAA OTYHETHOCTb
OueHka GMHAHCOBOr0 COCTOSHUS
1 pe3ynbTaToB AeaTenbHOCTM baHka

@)

®uHaHCOoBBI pe3ynbTaTt
YucTas npubbinb, nonyyeHHas baxkom B 2000r., coctasuia 1 853 Thic. FpH. 3TO MeHblLLe, YeM B NPeblayLiyue rofpl.

OCHOBHOI# MPUYMHOI TaKOTO CHUXEHNst NPNOLINKM Mo cpaBHeHuio ¢ 1998-1999 rr. GbiO CyLIECTBEHHOE M3MEHEHME CTPYKTY-
pbl moxoaoB: B 2000 r. goxofbl OT TOProBbIx Onepaumii coctaBunm Beero 2,2% (1 764 Teic. rpH.), Toraa kak B 1998-1999 rr. 36,4%
121,9% (16 981 TbiC. rpH. 1 13 069 ThIC. rPH.) COOTBETCTBEHHO. Takasi CUTyaLMs B NPedblayLLMe rofibl CIOXWUIach B peynbrare
HeCTabUNbHOCTY BAJIOTHOTO PbIHKA, KOTOPasi No3Bosisa 6aHkam 3apabaTbiBaTb Ha PE3KMX CKaykax Kypca. 3HaUUTENbHYIO YacTb [10-
XO[a OT TOProBbIX OMEpaLmii 3a 3TOT NEPUOL, COCTABASN HEPEATN30BAHHbIE KYPCOBLIE PA3HULLI, T.€. HE GaKTUYECKM MOMyyeH-
HbliA, @ TONbKO HAYMCNEHHBINA JOXOL.

72% nonyyeHHbIX JOXOI0B COCTaBUM MPOLIEHTHbIE 0X0/bI. XOTS YMCTHII MPOLIEHTHbIN 0X0Z, B 2DCONMIOTHOM BbIPaXeHUM Bbl-
poc 6onee yem Ha 20% no cpasHeHuio ¢ 1999r., umcTas NPOLIEHTHAst MapXa (OTHOLLEHME YMCTOTO NPOLIEHTHOTO I0X0AA K Cpef-
HEB3BELLIEHHBIM [J0XOMHbIM aKTUBaM) HE3HAYUTENbHO CHU3UMACh — C 5,6% 10 5,2%.

TMonoxutensHbiM GaKTOM SBNSIETCS YBENMYEHME YUCTOr0 KOMUCCUOHHOMO Aoxoaa 3a 2000 r.: Ha 42% no cpasHeHuio ¢ 1999
r. 1 6onee yem B 3,5 pasa no cpaBHeHmio ¢ 1998 r. B ycnoBusx NOCTOSHHOMO CHIXXEHMS MPOLIEHTHO MapXy PykoBoacTBO BaHka
yOensno 6onbLLIoe BHUMaHWE HApaLUMBAHMIO KOMUCCUOHHBIX JOXOLOB, IMaBHbIM MPEUMYLLECTBOM KOTOPbIX SIBASIETCS HE3aBUCK-
MOCTb OT MPOLIEHTHBIX CTABOK 1 konieBaHs KypCOB BaMIOT, @ 3HaUUT BONbLUas CTabUILHOCT.
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The net profit received by the Bank in 2000 amounted to1 853 thousand Hryvnias. It is less than in previous years.

Financial effect

The main reason for such reduction of profit in comparison with years 1998-1999 was the change in the structure of incomes:
in 2000, income from trade operations was just 2.2% (1 764 thousand Hryvnias), whereas in 1998-1999 - 36.4% and 21.9% (16
981 thousand Hryvnias and 13 069 thousand Hryvnias) respectively. Such a situation in recent years was caused by instability on
the currency market, which allowed banks to earn significantly with the leaps of the currency exchange rate. The main share of
income from trade operations was formed by outstanding rate differences, i.e. not the amount actually received, but accrued
income.

T2% of the income received comprised interest income. Though net profit was increased by more than 20% in comparison
with 1999; net interest-rate margin (net interest income to average income assets ratio) slightly reduced — from 5.6% to 5.2%.

Increase in the net commission income in 2000: by 42% in comparison with 1999 and more than in 3.5 times compared with
1998, is a positive factor. Under the circumstances of a continuous reduction in the interest-rate margin, the Management of the
Bank paid great attention to building-up of commission income. The benefit of this was independence from interest rates and
changes of the currency exchange rates, and by this, greater stability.

-3
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OUHAHCOBAY OTYHETHOCTb
OueHka GpUHAHCOBOIO COCTOSIHUSA
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KauyecTBO aKTMBOB

Mp1pOCT KPeaMTHO-MHBECTULIMOHHOMO NopTdens no cpasHermio ¢ 1999 r. coctasun 28% 1 200% no cpasHeHuio ¢ 1998 .

B ka4eCTBEHHOM OTHOLLEHUW — YAENbHBIV BEC CTaHAAPTHOM 3a[J0/KEHHOCTY MO KPEAUTaM YBEMYMUICS

c79,1% 8 1998 r., 87,9% B 1999 . 0o 89,6% B 2000 .

BaHK dopMMpyeT CBOM Pe3epBbl MO aKTVUBHBLIM OMepaLysM No [BYM MeTOAMKaM: B COOTBETCTBUM ¢ TpeboBaHusamu HBY u
COrNacHoO MexayHapoaHbIM cTaHaapTam. Obuias cymma chopMMpoBaHHbIX CTPAXOBbIX GOHIOB HA KOHEL, roaa cocTasuia 57 786
ThIC. TPH.

06bemMbl peaepsoB 1Mo kpeautam o utoram 1998-1999-2000 rr. cocTaBuAM COOTBETCTBEHHO:

- no meToauke HEY — 8 108 Tbic. rpH., 28 003 Tbic. rpH. 1 43 806 ThiC. rpH,

* M0 MeX/yHapoAHbIM CTaHaapTaM — 756 ThiC. rpH., 9 484 Thic. rpH. 1 13 839 ThiC. rpH.

KoadduumeHT oTHOLLIEHUS CHOPMUPOBAHHBIX PE3EPBOB MO KPeauTaM K CyMmMe Kpeamtos cocTaeun no utoram 2000 r. 17,8%
(14,8% —81999., 8,2% — B 1998 1.).

Monutka BaHka B 06nactM hopMMpoBaHWA PE3epBOB MO3BONAET MaKCUMAbHO 3acTPaxoBaTh CBOIW [EATENbHOCTb U
VHTEPECHI BKITQ4MKOB OT BO3MOXHbIX MOTEPD.

JInkBnpHoCTL

MopnepxaHue LOCTATOYHOTO YPOBHS JIMKBUAHOCTU — HEOOXOAMMOE YCIOBME CTabMUIbHOMO PexyMa NpoBeAeHUs niaTexel,
BO3BpaTa CPe/CTB Mo 00s3aTenbcTBam baHka, a Takke CTPororo cobMtofeHNs HOpMaTUBHBIX TpeboBaHMiA HauyoHanbHoro HaHka
YKpauHbi.

06bemM BbICOKONMKBUAHBIX CPEMCTB B Te4eHme rofa Bbipoc Ha 40% no cpasHeHnto ¢ 1999 r., a no cpasHeHuto ¢ 1998 r. —
Ha 160%.

WUcnonusig Tpebosanms HaumoHanbHoro GaHka YkpauHbl, BaHk Ha mpoTsxeHun roga nopmepxuBan 006s13aTeNbHbie
9KOHOMMYECKME HOPMATWBbI B TPaHMLAX, PernaMeHTUpOBaHHbIX “VIHCTPYKUMEN O MOpsiAKE PeryivMpoBaHus U KOHTPOMS
JedTeNnbHOCTU KOMMEpUeckux 0aHkoB”. CpeHEB3BELLEHHbE 3HAYEHWs OCHOBHbIX HOpMaTWBOB snkBupHocT 3a 2000 rop
COCTaBWIN:

- MrHoBeHHas ninkeuaHocTb: 95,0% npu HopMatuee He Hixe 20%. HaumMeHbluee 3HaueHve B TeueHue roga — 53,9%;

- 061was nukeuaHocTb: 129,5% npu Hopmatuee He Huxe 100%. HaumMeHbluee 3HaueHve B TeveHue ropa — 117,7%.

Kanutan

K koHLy roga kanutan baxka 1-ro u 2-ro ypoHsi coctaBun 79 231 Teic. rpH. CpeacTsa B cymme 7 MitH. nonnapos CLLUA, yto
cocTaensio 38 073 ThiC. rpH. Ha ATy 3a4nCNEeHIs, NPUBNEYEHHBIE HA YCIOBUSX CyOOPAMHMPOBAHHOMO aonra, no Pewenunio HBY
No259 BK/tOUeHbI B pacyeT kanutana 3-ro ypoBHsi.

OfHWM 13 OCHOBHBIX HOPMATWBOB, YCTAHOBMEHHbIX HaLoHanbHbIM 6aHKOM YkpauHbl, SBnsieTcs [10CTaTO4HOCTb Kanutana.
CpenHeB3BelLeHHOe 3HaueHue atoro nokasarens 3a 2000 r. — 16,3% npu HopmaTvBe He Huxe 4%. HaumeHbluee 3HauyeHve B
TeyeHue ropa — 12,8%.
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rating of the Bank

Quality of Assets

Increase of the credit investment portfolio was 28% in comparison with 1999 and 200% in comparison with 1998.

Specific weight of the standard credit indebtedness increased from 79.1% in 1998, 87.9% in 1999 to 89.6% in 2000.

The Bank creates its reserves in accordance with the NBU’s requirements and International Standards. Total amount of insur-
ance funds has amounted to 57 786 thousand Hryvnias as of the end of the year.

Total reserves on granted loans in the years 1998-1999-2000 amounted respectively to:

- NBU requirements — 8 108 thousand Hryvnia, 28 003 thousand Hryvnias and 43,806 thousand Hryvnias,

- International standards — 756 thousand Hryvnias, 9,484 thousand Hryvnias and 13,839 thousand Hryvnias.

Credit reserves to total credits ratio was 17.8% in 2000 (14.8% — in 1999, 8.2% — in 1998).
The Bank’s policy with regard to reserves allows to insure its activity and clients’ interests against the possible losses.
Liquidity

Support of adequate liquidity is a necessary condition for stable execution of payments, repayment of funds on the Bank’s
obligations, and strict control over implementation of the NBU’s normative requirements.

The volume of high liquid assets has grown by 40% during last year in comparison with 1999, and by 160% in comparison
with 1998.

Meeting the requirements of the NBU, the Bank has supported compulsory economic norms regulated by the "Instruction on
Regulation and Control over Activity of Commercial Banks". The average liquidity norms in 2000 were as follows:

- Instant liquidity: 95.0% at a norm of not less than 20%. The lowest value during year — 53.9%;

- General liquidity: 129.5% at a norm of not less than 100%. The lowest value during year — 117.7%.

Equity
By the end of the year, the Bank’s capital of the 1st and 2d level amounted to 79 231 thousand Hryvnias. Cash funds amount-

ed to 7 million USD, which were 38 073 thousand Hryvnias at the moment of cash funds placement, have been attracted on sub-
ordinated debt terms and included into calculation of the 3rd level capital upon the NBU’s Decision Ne259.

One of the main requirements set by the National bank of Ukraine is Capital Adequacy. The average value of this indicator in
2000 was 16.3% at a norm of not less than 4%. The lowest value during year — 12.8%.
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YNPABJIEHUE PUCKAMHU

C nepBbIX AHei co3naHnsg baHk u ero unuanbHas CeTb OCYLLECTBASIN CBOK LEATENHOCTb B PaMKax KOHCONMAMPOBAHHOM
CUCTEMbI YNPABNEHMS PUCKAMI OCHOBAHHOM Ha UCMOMIb30BAHNM NPUHLIMMOB, MPUHATBIX B MEXIYHAPOAHOMN 6aHKOBCKO NPakTuKe.

KoHconuamposaHHas cucteMa ynpaeneHus puckamu no akTuBHbLIM onepauusam baxka 633VIDVETCH Ha NaT OCHOBHbLIX 3ne-
MEHTax CUCTEMbI.

MepBblii 3aneMeHT- 3T0 METOZb! OLIEHKM KPEAMUTHOrO PUCKa MO aKTUBHBIM onepaumsM baHka. KpeauTHbIi puck — aTo puck He-
VCMOMIHEHMS KOHTpareHToM baHka cBovx 06513aTenbCTB nepes baHkoM B YCTaHOBMEHHBIV CPOK 1 B NoNHOM obbeme. B Banke npu-
MEHSIETCS Psif, METOAMK KOMIMIEKCHO OLIEHKM GUHAHCOBOTO COCTOSHWSI Pa3NMyHbIX KOHTpareHToB baHka, B TOM yucne: BaHKOB,
NpennpusTUiA, YaCTHbIX NPeANPUHUMATENENA, OPraHoB rOCYAAPCTBEHHOIO YNPABNEHMS!, SMUTEHTOB FOCYLAPCTBEHHBIX LIEHHbIX OY-
mar.

BTOpoit anemeHT — 310 NpoLieaypa NPUHATIAS PELLIEHWIA N0 NPOBEAEHMIO ONepaLnii, HeCylumx pucku. B baHke npuHsTa MHO-
rocTyneHyatas npoLeaypa KONneruanbHoro NPUHITUS PELLEHUIA C LIENbI0 UCKIIOUMTb CYOBEKTUBHYIO OLIMOKY NPy OLEHKE pucka U
CN0/Ib30BaHWE JOMKHOCTHBIX MOJHOMOYUIA MO NPOBEAEHMIO OnepaLmm, NPUBOLSLLEE K PUCKOBOI CAENKE.

KomnnekcHas oLieHKa pucka no onepaLyi OCYLLECTBAAETCA HECKOMbKIMM YMOMHOMOYEHHbIMU NoapasaeneHuami Gunuana
1 peLlieHre NPUHUMAeTCs Ha 3aceaaHnax KpeauTHO-MHBECTULMOHHOIO KomMuTteta Gunuana. 3atem NpoBOANTCS SKCNEPTI3a OLIEH-
KU KPEMTHOrO PUCKa YNONHOMOYEHHbIMI noapasaeneHnsmiu LieHtpanbHoro oduca baHka. OkoHYaTeNbHOE pelleHre NPUHUMAET-
¢9 KpeauTHO-MHBECTULIMOHHBIM KOMUTETOM baHka.

KpeauTHO-MHBECTULIMOHHBIA KOMUTET BaHKa He OrpaHNYMBAET CBOK ESTEIbHOCTb NPUHSTUEM KPEAUTHBIX UM MHBECTULM-
OHHbIX PELIEHUI, HO BEMIET OPraHM3aLMOHHYI0 U METOAMYECKYI0 PaboTy MO COBEPLIEHCTBOBAHUIO KPEAUTHOI NONMTUKM Batka Bo
BCEX acreKTax, OnpefensieT 0TpacneBble NpYOPUTETHI KPEAUTHOM NONMTIKM, OTBEYAET B LIENIOM 32 No3uLmto baHka Ha KpeauTHOM
PbIHKE.

TPETUii ANEMEHT CUCTEMbI — 3TO JIMMUT KAk OCHOBHOM MHCTPYMEHT YMpaBNEeHUs PUCKOM. JIMMUT — 3TO [GHEXHOE Bblpaxe-
HWE puCKa, T.€. MOTEHLMANbHOI NOTEPH, KOTOPask MOXET ObiTb CNeACTBIEM NPOBEAEHWS JaHHOI onepauumi. BaHkoM ycTaHaen-
BAIOTCS IMMMTbI PA3NIMYHBIX BULOB, B TOM YUCTE: IMMKT PUCKA 1O KOHKPETHOI OnepaLiym, IMMUT PUCKa MO COBOKYMHOCTH Pasniny-
HbIX ONEepaLii ¢ KOHKPETHBIM KOHTPAreHTOM, JIMMUT NOJIHOMOYWIA, IMMUT BNIOXEHMIA B PA3NNYHOr0 poAa akTUBbI, IMMUT OTpacse-
BOI KOHLIEHTPALMK BAIOXEHWIA 1 Np. YCTAaHOBNEHWE TMMUTOB — 3TO MPEBEHTMBHAs Mepa 1 Gapbep Ha MyTu MOBbILIEHUS puCKa B
JesTenbHocTy BaHka. AKTUBHbIE onepaLym, KOTOpbie MOryT NPUBECTY K MPEBBILIEHMIO TOTO UM UHOMO IMUTa BaHkoM He npoBo-
Jii(e
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Starting from the first days of establishment the Bank and its regional branch network conducted their activities within the
framework of consolidated system of risk management, which is based on several internationally accepted principles.

Consolidated system of risk management of the bank’s active operations is based on five basic elements.

First element — methods of evaluation of credit risk on active operations of the Bank. Credit risk — is the risk of non-per-
formance of obligations by the Bank’s counterpart in dew time and in full volume. Bank uses a range of methods for complex eval-
uation of financial state of the Bank’s counterparts, including: banks, enterprises, entrepreneurs, state authorities, issuers of state
securities.

Second element — decision making procedure on operations that carry risks. Multilevel collegial decision making procedure
is used by the Bank. It allows to exclude subjective error when evaluating the risk, as well as application of official authorities in
operation, which can lead to the risky bargain commitment.

Complex risk assessment of the operation is carried out by several authorised departments of the Branch and the decision
is made during the meeting of the Credit and Investment Committee of the Branch. Then, credit risk assessment expertise is con-
ducted by the authorized departments in the Central office of the Bank. Final decision is made by the Credit and Investment
Committee of the Bank.

Activity of the Credit and Investment Committee of the Bank is not limited only by making the decisions on credits and invest-
ments, but also conducts organizational and methodical work on improvement of credit strategy of the Bank in all aspects as well
as determines industrial priorities in credit strategy. The Committee is also responsible for the Bank’s position on credit market
in general.

Third element of the system — limit as the main instrument of risk management. Limit is the monetary expression of risk, i.e.
potential loss, which can result from the operation. The Bank calculates limits of various types including: limit of risk on specific
operation, limit of risk on all operation with particular counterpart, authorities’ limit, limit on investments in different assets, limit
for concentration of investments in different industries etc. Establishment of limits is a prevention step and barrier on the way of
risk enhancing in the Bank’s activity. Active operations, which can lead to the surplus of any limit, are not conducted by the Bank.
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YNPABJIEHUE PUCKAMHU

)

YeTBepTbIii 3MEMEHT CUCTEMbI — 3TO MOHUTOPUHI 32 COOMIOAEHUEM YCTaHOBNEHHBIX MMMUTOB. OpraHu3auUyoHHas CTPyKTypa
BaHka no3BonsieT OCYLLECTBATL MOHUTOPUHT 32 COBMIOAEHNEM IMMUTOB U NMPOLIEAYPbI NPUHSTUS PELLEHUA HECKONbKUMI CTPYK-
TYPHLIMU NOApPa3aeNneHnaMn baHka, HAXOAALLMMUCS B PA3NIMYHOIA MOAYMHEHHOCTM, B TOM YKCe: YNpaBneHnem KpeamTHbIMU U 1o-
3ULMOHHBIMI pyCKamu, YpaBNeHWEM BHYTPEHHErO ayanTa, YnpaBneHuemM SKOHOMUYECkoi 6e3omnacHocTy B LigHTpanbHoMm oduce
GaHka 1 COOTBETCTBYIOLLMMM noapasfeneHusMy B dunnanax baHka.

MoHuTOpUHI NpoBOAMTCS YNpaBneHeM KPeaUTHBIX 1 NO3ULIMOHHBIX PUCKOB Ha MOCTOSIHHOM OCHOBE, @ APYrIMU CTPYKTYPHbI-
MV MOLPA3AENEHNIMI Ha NEPUOAMYECKOI OCHOBE. Takas cucTema 0BeCre nBaeT NoHbIA KOHTPOSb 3a GYHKLMOHUPOBAHWEM C-
CTEeMbI YPaBNeHus puckamu B batke.

B YnpaBneHum KpeamTHbIX 1 NO3UUMOHHBIX PUCKOB KOHLIEHTPUPYETCS OTYETHOCTb U aHANMTUYECKast MHhOPMALWS O KauecTe
aKTVBOB baHka, 0 pexvme hYHKLMOHMPOBAHHSI CUCTEMBI YIPaBNeHUs prckamm B BaHke, koTopas perynsipHo aooautcst Ao Kpe-
JVUTHO-MHBECTULIMOHHOMO KomuTeTa 1 [paBneHus batka.

B YnpaBneHum KpeauTHLIX 1 NO3MLIMOHHBIX PUCKOB COCPENOTO4EHa METOMYECKas paboTa Mo COBEpPLIEHCTBOBAHMIO CUCTEMbI
YpaBneHust pUckamu, KoTopasi OCYLLECTBSIETCS MPY akTUBHOM Y4acTuu noapasaeneHuii baHka, oTBevaiolyx 3a NpoBeaeHne ak-
TUBHbIX OnepaLyii. 3anaun YnpaBneHus CocTosT B NOCTOHHOM OOHOBNIEHM HOPMATUBHOI Gasbl BaHka Mo ynpaBneHuto puckamm
11 TIPeAYNPEXAEHNN OTKIOHEHUA OT NPUHLIMMOB, 3aOXEHHbBIX B CUCTEME YNPaBNEHNUs PUCKaMK, B MPOLIECCE €€ (YHKLIMOHMPOBA-
HUS.

[9ThIA 3NEMEHT CUCTEMBI — 3TO CO3AAHIUE NOCTATOYHbIX PE3EPBOB Ha MOKPHITUE BO3MOXHbIX MOTEPb NPV NPOBEAEHN aKTUB-
HbIX onepaumii Barka. Mo coctosHuio Ha 31 aexabps 2000 r. B Bake co3naH eHexXHbIi pe3eps B pasmepe 60,6 MiH. rpH. 310
3arac npoYHOCTH, KOTOPbIA MO3BONSET KOMMEHCHPOBATbL BO3MOXHbIE NOTPK BaHka OT NpoBeaeHs onepaLiyii, HecyLLyX pucku 6e3
OTPULIATENBHOIO BAMSHUS HA GUHAHCOBOE COCTOsIHME BaHka.
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Fourth element of the system — monitoring for the established limits. Organizational structure of the Bank allows to monitor
limits adherence as well as decision making of several structural subdivisions of the Bank including: Credit and Position Risks divi-
sion, Internal Audit division, Economic Security division in the Central Office with the subsequent subdivisions in the Banks’ branch-
€s.

Monitoring is carried out by Credit and Position Risks division permanently and by other structural subdivisions - periodical-
ly. Such system ensures the full control for the risk management system in the Bank.

Credit and Position Risks division collects accounting and analytical information about quality of the Bank’s assets, regime of
risk management system’s functioning in the Bank. This information is presented regularly to Credit and Investment Committee and
to the Board of the Bank.

The methodic work on improvement of the risk management system is concentrated Credit and Position Risks division. This
activity is conducted in active cooperation with other Bank’s subdivisions, which are responsible for active operations. The Division
is responsible for constant updating of the Bank’s normative base on risk management and preventing principles’ deviation in the
risk management system.

Fifth element — establishment of sufficient reserves for covering of potential losses on the Bank’s active operations. The
Funds’ Reserve was created in the bank in the sum of 60,6 min. UAH as of December 31, 2000. This reserve allows to compen-
sate possible losses of the Bank from operations, which contain risks, without negative influence on the financial state of the Bank.
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BarapuMup bapabaw, nepBobld
JAMBCTHTEAL Npepcepasens
NPaBAGHHA:

“Pa0oTa C KOPNOPaTMBHLIMKM KNMEHTaMM Obina U OCTaeTcs OCHOBHBIM 1 HauOonee adpde-
KTMBHbIM Hanpae/iieHMeM pa3BuTus Ou3Heca Hawlero baHka: SHauuTenbHO YBenuyuics
00bemM 0aHKOBCKMX onepauuii, NPoBoAUMbIX NPeAnpUATUSMI YepHoli 1 LuBeTHOW MeTan-
JIypry, MaluMHOCTPOEHMS, SHEePreTUMECKOro KoMneKca W INLeBoi NpoMbilLAIEHHOCTN”.

Volodymir Barabashi- FEirsd Deputy
CED:

“Co-operation with corporate clients has been the main and the most effective direction
of the Bank’s development. The volume of the Bank’s transactions has been significantly
increased by companies of ferrous and nonferrous metallurgy, machinery plants, ener-
gy and food industry”.
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PASBUTUE KOPMOPATUBHOIO BU3HECA
Pa3BuTne OTHOLIEHWA C KOPMOPATMBHLIMU KIIMEHTaMN

Jlns 6aHKOBCKOV cucTeMbl YKpauHbl
XapaKkTepeH BbICOKUK YPOBEHb KOHKYPEHUUN
Ha pbIHKE 0OCYXUBaHUS KOPNOPaTUBHbLIX KJINEHTOB.

BaHk cTaBuT nepes coboii 3amady paclUMpeHust KIMEHTCKOI 6asbl 38 CYET LIMPOKOrO Kpyra pMHAHCOBO YCTOMYMBLIX Npef-
NPUSTHiA. 3TOr0 MOXHO JOCTUIHYTb TONbKO 6narofaps NPEIoOKEHMIO KIMeHTaM pasHo06pasHbIx DaHKOBCKMX YCyr BBICOKOTO Ka-
YeCTBa N0 Pa3yMHbIM LieHaM, KOMMIEKCHOMY 0BCTYXMBAHMIO KIMEHTOB M NMAPTHEPCKVM B3aMMOOTHOLLEHUSIM C HUMK. BaHk cTpe-
MUTCS! K TOMY, 4T0ObI B pe3yNibTaTe BHEAPEHUS HOBbIX GaHKOBCKMX MPOJYKTOB W KAYECTBEHHOTO 0OCNYXMBAHWS OH CTan [is Kin-
eHTa cBOe0OpasHbIM “LIEHTPOM Npoaax”, KOTOPbLIV NOMOT Obl eMy PeLnTb BCE GUHAHCOBbIE NPOGNEMB.

PasBuTie kopnopatueHoro 6usHeca baHka 6a3upyeTcsi Ha CTabumbHbIX W AMHAMMUYHO Pa3BUBAIOLLMXCS B3AMMOOTHOLLEHMSIX C
knueHTamy Banka. Ocoboe BHUMaHWe yoensieTcs 0TpacneBoMy passutuio 6usHeca. [ns baHka NpropuUTETHBIMM C TOYKN 3pEHNs!
KPEAMUTOBaHMS U UHBECTVMPOBAHYS SIBNSIOTCS NPEANPUSTUS MeTayprv, HedpTerasoBoro KOMMEeKca, 3HepreTv kM, MaMHOCTPO-
€HUS, MULLEBOIA NPOMbILLAEHHOCTW. Cpeay Hawwmx KIMEeHTOB — kpynHeviwme npeanpustus: OAO “3anopoXckuid anioMMHUEBLIN
kombuHat”, OAO “[LloHeukuit meTannypruyeckuii 3aBog”, OAO “HuxHenHenpoBckuid TpybonpokaTHbIi 3aBoa”, OAO “[lHenponet-
poBckuin TpyOHbIi 3aBoa”, OAO “Motop-Cuy”, koHuepH “A.B.K.”, komnanus “Nemiroff”, 3AO “XapbKoBCKMii X1POBOIA KOMOMHAT”,
0AO “BuHHMUamsco”, koHUEpH “OHepro”, OAO “fAcuHoBckuii kokcoxummyeckmin 3aBoa”, OAO “LLlaxta “KpacHoapmerickas-3anag-
Hast Ne1”,

CORPORATE BUSINESS DEVELOPMENT
Development of Relations with Corporate Clients

The banking system of Ukraine is characterised
by high competition in the market of service
to corporate clients.

The Bank aims to expand its clientele by attracting financially stable enterprises. This can be achieved only by offering clients
different high quality banking services at reasonable prices, an integrated service and developing partnership relations with them.
By introducing new banking products and high quality service the Bank aims to become a sort of "sales centre” for a client where
he could resolve all his financial problems.

The corporate business development of the Bank is based on the stable and dynamically developing relations with the Bank’s
clients. Special attention is paid to sectoral business development. Priority companies in terms of credit and investment are in the
metallurgical, oil and gas, power generation, machine building, and food industries. Our large industrial clients include: 0JSC
"Zaporozhye aluminum production plant”, OJSC "Nizhnedneprovsk pipe rolling plant”, OJSC "Donetsk metallurgical plant”, OJSC
"Dnipropetrovsk pipe plant”, OJSC "Motor-Sich", Concern "A.V.K.", Company Nemiroff, Closed Joint Stock Company (CJSC)
"Kharkiv Adipose Plant", OJSC "Vinnitsameat", Concern "Energo”, Yasinovataya coke and chemical plant.

®
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PASBUTUE KOPMNOPATUBHOIO BU3HECA
N Pa3BuTie OTHOLWEHNUIA C KOPNOPATUBHLIMU KINEHTAMU
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B Teuenve 2000 ropa knnexTckas 6a3a baHka yBennumnack B nontopa pasa. Hawwmmu knnextamu ctanu OAO “Toctomens-
CKuii cTekno3asopn”, Toprosblii oM KueBckoro kapToHHO-BymaxHoro kombuHaTa, “HauvoHanbHbIi kcroueHTp YkpauHsl”, 000
“EpotpaHcras”, OAO “Cunyp”, O6beanHenue “Mepeomaiickyrons”, OAO “OHenpocneucTans”, OAO “Ykprakommnnekt”, Toprosbiii

nom “XepcoHsepHoakcno”, OAO “[IHenponeTpoBCKMiA 3aBOL, MULLEBLIX KOHLIEHTPATOB”, rpynna koMnaHuii “Kasax-Oin” u “AnbsiHc”,
0AOQ “iHenponeTPOBCKMIA NAKOKPACOUHbIA 3aBOA" U Apyrie.

Kpome npeanpusiTuii npuopUTETHBIX OTPAC/E NPOMBbILLIEHHOCT, KpeauTtnpombaHk paboTaeT ¢ kiveHTamm B chepe Bbipaluy-
BaHWsl 1 nepepaboTKy CeNbCKOX03SCTBEHHO NPoayKLMM. B ¢BSI3n ¢ nosieneHmeM B YkpauHe HOBOTO 3G pEKTUBHOMO COOCTBEHHN-
Ka CTa/io BO3MOXHbIM He TOMbKO KPEAUTOBAHME CENbXO3MPOM3BOAUTENEN, HO M NPENOCTaBNEHIE STUM KIIMEHTAM Pa3HO0OPasHbIX
GaHKOBCKMX YCTIyT.

YerI'IJ'IFIFI OTHOLLEHMs C KPYMHbIMKA KOPNOPATUBHBIMW KIMEHTaMW, baHk Takke oka3biBaeT ycnyru cpegHuM 1 Menkum
KNeHTaM.

B BaHke akTVBHO BHEAPSIOTCS pab0oune MHCTPYMEHTBI, MO3BONSIOLLME 3aCTPAX0BATh KIMEHTOB OT HEBLIMOIHEHWS MapTHepamu
JIOrOBOPHbIX 0053aTeNbCTB: aKKPeAMTUBbI, GAHKOBCKME rapaHTUW, aBanMpoBaHue Bekceneil. OfmHa M3 BaxHewwnx GaHKOBCKNX
YCIYT — KOHCY/bTUPOBAHME KIMEHTOB NO GMHAHCOBBIM BOMPOCAM, BaMIIOTHOMY 3aKOHOMATENLCTBY, paboTe Ha GOHIOBOM PhIHKE.
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During the year 2000, the clientele increased 1,5 times. OJSC "Gostomelsk glass plant”, Trade House of Kyiv Cardboard and
Paper Plant, "National Expocentre of Ukraine", Company "Eurogas” Ltd., OJSC "Silur", "Pervomayskugol” Association, OJSC
"Dneprospetstal”, OJSC "Ukrgascomplect”, "Khersonzernoexpo” Trade House, OJSC "Dnipropetrovsk feed concentrates plant”,
"Kazakh-Qil" and "Alliance” Group, OJSC "Dnipropetrovsk lake plant”, and others have become our clients.

In addition to enterprises of the priority industries Kreditprombank works with clientele of agricultural products growth and
processing. Due to appearance of a new effective owner, it became possible now not only to credit agricultural manufacturers but
also to render them different banking services.

Reinforcing relations with large corporate clients, the Bank also provides services to small and medium clients.

Instruments that allow the Bank to insure clients against non-fulfillment of the commitments by business partners, i.e. docu-
mentary credits, bank guarantees, surety for bills, technical crediting have been introduced. One of the most important banking
services is to consult clients on financial issues, currency legislation, and operation of the stock market.
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PASBUTUE KOPMNOPATUBHOIO BU3HECA
Pa3BuTie OTHOLWEHNUIA C KOPNOPATUBHLIMU KINEHTAMU

Mcnonb3oBaHue TexHonoruii BaHka npu 06CnyXvBaHUN KCTIOPTHO-UMMOPTHBIX OMepaLuii NO3BONSIET TOPrOBLIM NapTHEPaM
B Pa3HblX CTPaHax 3HAYMTESIbHO COKPATUTh BPEMS MPOXOXMIEHWS MiaTexeid, NOBbICUTb HAAEXHOCTb (UHAHCOBBIX OnepaLyii,
CHWU3MTb 3aTPaThl U CTOMMOCTb KPEAUTHBIX PECYPCOB.

baHk NpoBOAMT NeperoBopbl C BEAYLMMW WHOCTPAHHbIMU (GUHAHCOBLIMM WHCTUTYTaMK, KOMMAHWSIMU-NPOU3BOAUTENSIMU
MPOMBILLNEHHOTO 000PYA0BaHMS W KPYMHBIMU TOPTrOBBIMA KOMMAHUSMM MO BONPOCAM NPEAOCTaBNEHUS CPEHE- U J0NOCPOYHOr0
(UHAHCMPOBAHMS MPOM3BOLACTBEHHLIX MPOrpamMM KOPMOPaTWBHBIX KAMEHTOB baHka. [Mpuoputetammn Takoro COTPYAHUYECTBA
SBNSIOTCA TOBApHOE (MHAHCUPOBAHME, WHBECTMPOBAHWE NPOM3BOACTBA M TOProBoe (UHAHCMPOBAHWE peanu3auumn
NPOV3BELEHHON MPOAYKLIMN.

B bBaHke NpUMEHSIOTCS HOBbE MEXaHW3Mbl COMPOBOXIEHWS TOProBbX OTHOLIEHW Mexay YkpauHon u Poccuiickoii
(depnepauyeii ¢ CNONb30BaHUEM [0rOBOPHbIX 00513aTeNbCTB C 6aHKaMMU-KOPPECTIOHAEHTAMM.

3T0 0TPas3UNoCh Ha PACLUMPEHUN CNEKTPa PACYETHbIX MHCTPYMEHTOB, MO3BOMMIO ONTUMU3MPOBATL MIATEXHbIE NOTOKW U
MOBbICUTb AVICLMIMHY IOTOBOPHBIX 00S3aTeNbCTB, A Takke PaspellTb Npo6neMbl HennaTexei.

O6cnyxuBaHue B BaHke CTPOMTCS HA MPUHLMMAX MOCTOSIHHOTO JIMYHOMO KOHTAaKTa C KXAbIM KIMEHTOM, BbISCHEHUM €ro
noTpebHOCTel B BaHKOBCKMX MPOAYKTax W ycnyrax, ObICTPOro M CBOEBPEMEHHOrO PEarvpoBaHUS Ha 3aMeyaHus, CBA3aHHbIE C
paboroit baka. CTpaTernyeckum HanpasieHMeM BO B3aUMOZEACTBIM BaHka C KpyMHbIMW KOPMOPATUBHLIMIA KIIMEHTaMI BNSIETCS
CUCTEMA MHAMBUAYANbHbIX GUHAHCOBBIX MEHEMXEPOB N0 KOMMIEKCHOMY 06cnyxmBanuio VIP-knnenToB. C yueTom notpebHocTel
KnmeHToB B GaHkoBckux ycnyrax B 2001 roay nnaHupyetcs cospatue V.I.P.- 6aHkuHra .
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CORPORATE BUSINESS DEVELOPMENT
Development of Relations with Corporate Clients

The use of the Bank’s technologies when servicing export-import transactions allows trade partners in different countries to
reduce the amount of payment time, to increase reliability of financial transactions, and to reduce expenditure and costs of the
credit resources.

The Bank negotiates the issues of medium and long-term financing of production programs of the corporate clients with the
main foreign financial institutions, manufacturers of production equipment, and large trade companies. Priorities for such cooper-
ation are goods financing, production investment, and trade financing of the products produced.

The Bank uses new mechanisms, applying contractual commitments with correspondent banks, to conduct trade between
Ukraine and the Russian Federation. These have affected the extension of settlement instruments and have allowed to optimize the
payment flows, to improve the discipline of contractual commitments, and to solve the problem of non-payment.

The Bank’s services are built on the principle of continuous personal contact with every client, identifying its needs in bank-
ing products and services, quick and timely reaction to the comments related to the Bank’s operation. A system of individual finan-
cial managers on integrated servicing the VIP-clients is a strategic course for the Bank’s interaction with large corporate clients.
Taking into account client needs in banking services, in 2001, it is planned to create VIP-banking.
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PA3BUTUE KOPMNOPATUBHOIO BU3HECA
KpenutoBaHme n npoekTHOe GpUHAHCUPOBAHUE
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KpeputoBaHue

3an0/mKEHHOCTb N0 KpeauTaM, NPeNoCTaBneHHbIM KpeautnpombaHkoM cyObekTaM X039iiCTBEHHOI eSTeNbHOCTI B HaLmo-
HaIbHOI 1 MHOCTPaHHOI BaiOTe, BLIPOCNA 3a UCTeKILMiA rof Ha 61.6% u coctasuna Ha 31 aekabps 2000 r. 275 MAH. IpH., U
42 % oT cymMMbl akTBOB baHka.

B ocHoBy kpeautHoit nonuTtukn Kpegutnpom6arka B 2000 r., Kak v B NpeablayLume rofpl, 6bin nosoxeH NpUHLMN NpUopu-
TETHOr0 KPeAMTOBaHMS MPOU3BOACTBEHHOMO CEKTOPA SKOHOMUKM, B YACTHOCTM Takux OTPAC/el NPOMBILLIEHHOCTH, KaK YepHas 1
LIBETHAs METUTYPriAs, MALIMHOCTPOEHME, NULLEBAS NPOMbILLNEHHOCTb. YAEMbHbIA BEC KDEAUTOB NPOMBILLIEHHBIM NPEANPUTUSIM
B noptdene baHka Ha 31 pekabps 2000 r. coctaBun 64,1%, U3 HKUX Ha [OMO NPEANPUSATUIA YEPHOW METANNYPIN NPUXOAUTCS —
37,3%, ugetHoit metannyprv — 11,5%, maiumHocTpoeHust — 8,1%, nNuLLeBoi NpombILLIeHHOCTY — 6,4%.

3aemuwmkamn Kpegutnpombarka sensanuch Begylume B cBoux otpacnax npeanpustus: OAQ “LoHeLKWiA MeTannypruyeckuin
3asop”, OAO “Onxenpocneuctans”, 000 “Uctun-OM3”, OAO “HuxHeaHenposckuii TpybonpokaTHbii 3aBon”, OAO “3anopoxckuit
NPOV3BOACTBEHHbIN ANIOMUHNEBDIV KOMOMHAT”, [OCYAAPCTBEHHAS aKLMoHepHas koMnaHus “Tutan”, OAO “Motop Cuy”, koHauTep-
ckvie npeanpustust KoHuepHa “A.B.K.”, 3A0 “XapbkoBckuin xupoBoii kombuHat”, OAO “BuHHMLIAMSCO”, [IHENpONeTPOBCKUiA KOM-
OuHaT nuLLeBbIx KoHUEHTpaToB, OAQ “TocToMeNbCKuiA CTexkNno3ason”.

B 2001 r. BaHK nnaHMpyeT CoXxpaHUTb OTPACNEBbIE NPUOPUTETLI MPY KPEAMUTOBAHMM, @ TakXe PaCLUMPUTL UX 3a CYET Mpef-
NPUSTUIA XUMUYECKON NPOMBILLNEHHOCTW. Hapsialy ¢ KpeAUTOBaHUEM KPYNHbIX MPEANpUATUIn BaHK HamepeH yaenuTb 60sbLue BHU-
MaHUS KPEAUTOBAHWIO NPeAnpUsTIA Manoro 1 cpeaHero G1u3Heca, a Takxe pedopMUPOBAHHBIX CENTbCKOXO3ACTBEHHbIX Npeanpi-
ATUIA.
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CORPORATE BUSINESS DEVELOPMENT
Crediting and Project Financing

Crediting

The debit balance of credits that have been given by Kreditprombank to economic entities in national and foreign currency
has grown by 61.6% and on 31st December 2000 was 275 million Hryvnia or 42% of the total assets of the Bank.

In 2000, as in previous years, the principle of priority crediting of the industrial sector of economy, such as ferrous and non-
ferrous metallurgy, machine building, and food industry, became the basis for the credit policy of the Kreditprombank. Credit for
industrial enterprises ratio in the Bank'’s portfolio on 31st December 2000 was 64.1%, including for ferrous metallurgy — 37.3%,
for non-ferrous metallurgy — 11.5%, for machine building — 8.1%, and for food industry — 6.4%.

Kreditprombank’s borrowers are the leading enterprises of economy: OJSC "Donetsk metallurgical plant”, OJSC
"Dneprospetstal”, OJSC "Zaporozhye aluminum production plant”, OJSC "Nizhnedneprovsk pipe rolling plant”, State Incorporated
Company "Titan", OJSC "Motor-Sich", astry companies of Concern "AV.K.", CJSC "Kharkiv adipose plant”, OJSC "Vinnitsameat",
"Dnipropetrovsk feed concentrates plant” OJSC, "Gostomelsk glass plant” OJSC.

In 2001 the Bank plans to retain sectoral priorities for crediting and also to expand them by including the chemical industry.
Together with crediting large enterprises the Bank intends to pay closer attention to crediting small and medium business and to
reformation of agricultural enterprises.
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PASBUTUE KOPMNOPATUBHOIO BU3HECA
\ Kpeantosauue u npoekTHoe puHaHCUPOBAHME
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MpoekTHOe puHaHCMpPOBaHUE

BaHk akTVBHO paboTa B HANpaBNeHUM NOMCKa W peanu3aumy 3bOEKTUBHBIX MIHBECTULIMOHHBIX MPOEKTOB KAk CPeaM CYLLECT-
BYIOLLYMX, TaK W CPEAM MOTEHLMANBHBIX KIIMEHTOB.

Bnaronapﬂ CNOXuBLUNMCA yCTOVHVIBbIM NapTHEPCKUM B3aMOOTHOLLIEHUAM baHka ¢ KOPropaTUBHbIMU KITMEHTAMW — KPYMHbI-
MW NPOU3BOACTBEHHLIMU NPEANPUATUAMIA, NOSBMNIACh YBEPEHHOCTb 1 B3aMHOE [0Bepue, YTO NO3BOJIAET NJIaHNPOBATb COTPYA-
HUYECTBO HA [AONrOCPOYHO OCHOBE.

B 2000 r. Baxk npodmHaHCMPOBaN ABA MHBECTULIMOHHBIX MPOEKTA CBOWX KNMEHTOB Ha cymmy 1,3 mnH. ponnapos CLLA cpo-
kom 1o 3 net. CpencTea UCMosb30BaHbI Ha 3aKyrKy NpOM3BOACTBEHHON NMHUN s KOHLepHa “A.B.K.” n npnobpeTeHue nonurpa-
¢uueckoro obopynosaHus st upmbl 000 “Taki cnpaeu”. BaHk copMupoBan NopTdesb NporpaMm 1 MHBECTULIMOHHBIX MPOEK-
TOB, HYXZJQIOWMXCS B GUHAHCMPOBAHMM Ha CymMMy, npesbiluatotyio 30 maH. gonnapos CLLUA.

B 2001 r. Kpeautnpombatk GyfeT conpoBOXAATL YXe MPUHSITHIE K GUHAHCUPOBAHUIO UHBECTULIMOHHBIE NPOEKTHI, 8 TakKe
NpoBOAMTb paboTy B HAMPABNEHUM MPUBNEYEHNS AELLIEBbIX CPEAHECPOYHBIX 1 JONTOCPOYHbIX DMHAHCOBbIX PECYPCOB HA MEX[yHa-
POJHOM PbIHKE KanuTana s peanu3aumm BbICOKOIPOEKTUBHBIX MPOrpamMm TOProBoro GDUHaAHCMPOBAHUS M UHBECTULIMOHHBIX NPO-
€KTOB CBOWX K/INEHTOB.
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CORPORATE BUSINESS DEVELOPMENT
Crediting and Project Financing

Project Financing

The Bank has been active in search of effective investment projects among existing and potential corporate clients.

Due to the Bank’s stable partnership with corporate clients — large production enterprises — there is confidence and mutual trust
that allows to plan cooperation in the long-term.

In 2000 two investment projects of the Bank’s clients totalling 1.3 million US dollars for three years were financed. The money has
been used for the purchase of production line for "A.V.K." Concern and printing equipment for the company "Taki spravy". The
Bank has formed a portfolio of programs and investment projects that require financing in amount more than 30 million US dollars.

In 2001 Kreditprombank will conduct investment projects approved for finance as well as work on attracting of low cost medium
and long-term financial resources on the international capital market to implement trade financing programs and investment pro-
jects of the Bank’s clients.

Macro factor

In 2000, low liquidity and low profitability, high risks and legislative constraints remained the main weaknesses of Ukrainian secu-
rities market. In this situation investments into credit portfolio have been more profitable and less risky than into investment port-
folio.
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PASBUTUE KOPMNOPATUBHOIO BU3HECA
Onepauum ¢ LeHHbIMK Bymaramu

)

naBHbIMY HegocTaTkaMm YKpPanHCKOro ooHA0BOr0 PbiHKa

B 2000 roay octaBamCb ero Hu3kasl JIMKBUAHOCTb U 4OXOAHOCTb,
BbICOKNE PUCKU U 3aKOHOAATEJIbHbIE OrpaHn4yeHus. BnoxeHus

B KPEAUTHBbIV NOpT@esib B Takow cutyalmm 6blin 6051ee [40X0AHbIMU
N MEHee PUCKOBAHHbLIMUW, YEM B MHBECTULIMOHHBINA.

B 2000 r. ogHMM M3 MPUOPUTETHBIX HANPaBNEHWit esTenbHOCTW baHka Obi onepauun C BEKCEnsaMn CyObekToB
X03SICTBEHHOM [eATenbHocTU U MeHeMoHHOro doHpa Ykpantbl U OkasaHue YCryr Mo aBaiMpPOBAHMIO BEKCENE AN OTCPOYKM
onnatbl Hanora Ha A06aBOYHYI0 CTOMMOCTb MU UMMOpTe ToBapoB. Habniopancs ycToiuMBbIA POCT 06LEMOB KOMMUCCUOHHBIX
ornepaumii ¢ LieHHbIMK Bymaramu, onepawmii no BbIMycky COBCTBEHHLIX Bekcenei 6aka, onepavmii aBanmpoBaHus, JOMULMASILIAK
1 OTBETCTBEHHOTO XPAHEHMUs! LieHHbIX Bymar KIMEHTOB, KpOMe Onepauuii ¢ rocynapCTBEHHbIMU LiEHHBIMU Bymaramu, KoTopble
coctasunu mwb 11% ot o6bemoB 1999 r., 4T0 06BLSCHSETCS BLICOKMM PUCKOM M HEBLICOKOW AOXOAHOCTHIO 3TUX OnepaLuit.
Mpown3oLuno Takke CHUXeHe 06bEMOB OnepaLid Mo NoKynke AOAroBbIX LeHHbIX Gymar — oHU coctaBuim 24% ot obbemos 1999
roga.

B otyeTHoMm rogy KpenutnpombaHk nonyywn figa paspeLieHns — Ha OCYLLECTBNIEHWE AESTENbHOCTM N0 BEAEHWIO PeecTpa
CODOCTBEHHWKOB MMEHHBIX LIEHHBIX ByMar 1 Ha OCYLLECTBAEHWE NPOGECCUOHANBHOM AEN03UTAPHOI LESTENbHOCTU XpaHUTENs, a
TaKke OTKPbII KOppecrnoHaeHTckuiA cyet B aenoautapun OAO “MexpervoHanbHblii GoHOOBI €0I03”. 3T0 No3sonio B Gonee
nonHoM 0bbeme Y0BNETBOPSTb NOTPEOHOCTM KIMEHTOB B 0OCNYXMUBaHUN OnepaLii Ha pbiHKe LieHHbIX Gymar. Mo cocTosHuMIo Ha
31 nekabps 2000 r. baHk kak perucTparop OCyLeCTBAS BeeHNe PEecTPOB KINEHTOB 06LMM 06beMOM aMMCCUM akunin Gonee
156 MnH. rpH. BaHK, Kak XxpaHuTenb, OCYLLECTBUN Onepaumm ¢ LeHHbIMM Gymaramu B TeueHne 2000 r. 06Leii HOMUHANBHOM
CTOMMOCTbIO Mo4TH 0,5 MAIH. TPH.
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CORPORATE BUSINESS DEVELOPMENT
Securities Dealings

®

In 2000, low liquidity and low profitability, high risks and
legislative constraints remained the main weaknesses

of Ukrainian securities market. In this situation investments
into credit portfolio have been more profitable and less risky
than into investment portfolio

In 2000, one of the priority activities of the Bank were dealing with the bills of exchange of economic entities and the Pension
Fund of Ukraine as well as providing surety for bills for respite of VAT when importing goods. Stable growth of commission opera-
tions with securities, the Bank’s bills issues, aval, domicile, and safekeeping of the clients’ securities, except for operations with
state securities that made only 11% of the 1999 volume, which can be explained by the high risk and low earnings of these oper-
ations. Decrease in the volume of debt securities operations that made 24% of the 1999 volume has taken place.

In the reporting year the Bank has acquired two permits — to register the registered security owners and professional depos-
itory activity. The Bank has also opened a correspondent account in the depository of OJSC "Interregional Fund Union". This has
allowed to satisfy the needs of its clients to a fuller extent when servicing securities dealings in the stock market. On 31st December
2000 the Bank, as a register, conducted registry of the clients of the total issue of shares of more than 156 million Hryvnias. In
2000 the Bank has conducted securities operations to a total nominal value of nearly 0.5 million Hryvnias.
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PASBUTUE KOPMOPATUBHOIO BUSHECA
Onepaumu ¢ LeHHbIMKU Bymaramu

[nq npuBneyeHnsl BpEMEHHO CBOBOAHbIX CPELCTB YKPaUHCKUX NPEeANnpUsiTiA 1 06eCneyeHmns pacyeToB Mexay HiuMm Bank Ha
npotsxeHnn 2000 r. OCYLLECTBU SMUCCHIO COOCTBEHHBIX Bekcenelt 00Leli HOMUHANBHOM CTOMMOCTbLIO Bonee Yem 39,5 MITH. pH.
970 [0Ka3an0 HaeXHOCTb Bekceneit baHka kak AeiCTBEHHOr0 hMHAHCOBOTO MHCTPYMEHTA.

3HaAYNTEIbHO BBIPOC/M TakXe Orfepauuv Mo AOMULMASUMN BeKcenei, KOTOpble WCMOMb3YloTCH [N YCKOPEHHs
B3aMMODACYETOB MeXay npeanpusatusMu. BaHk BbICTYMMA MAaTeNblUMKOM MO BEKCENsM KIMEHTOB OO0l HOMUHAIbHOI
CTOMMOCTbIO NOYTI 9 MAIH. rpH. O6LLAs HOMUHANBHAs CTOMMOCTb aBaNIMPOBAHHBIX HaHKOM Bekceneit coctasuna 1,1 MiH. rpH. npu
00CNyX1BaHWM BHELIHESKOHOMUYECKMX OMepaLyii KIMEHTOB.

B oTyeTHOM rofly baHk COXpaHun TEHAEHLMM YBENMYEHUS 0ObEMA Onepaumii Ha PbiHKe AONTOBbIX LEHHbIX Oymar — 06bem
[JI0rOBOPOB 32 CYET COOCTBEHHbIX CPEACTB COCTaBw 16 MAH. rpH. Kpome Toro, BaHk akTMBHO MPOBOAMIT KOMUCCUOHHBIE OMepaLmmn
— nognucaHo 306 KOMMCCMOHHBIX [10rOBOPOB, 06LWMiA 06beM onepaumidi No KOTopbIM cocTasun noyt 1350 maH. rpH. Cpeau
KOHTPAreHTOB BBICTYMWN KaK NPeanpusTUs-knueHTbl batka, Tak u Apyrue opuanyeckme nmua.

Cpeny nnaHoB banka Ha 2001 rog — akTMBM3aUMS Ha PbIHKE LieHHbIX Gymar 1 paclumMpeHue crekTpa ycnyr. B yactHocTw,
BO3MOXHOCTb OCYLLECTBIEHUSI ONepaumii Ha MexXayHaponHOM (GOHA0BOM PbIHKE, YTO MO3BOAMT KJMEHTaM AMBepCUPULMPOBATL
CBOM aKTWBbI 1 NOMyYaTb NPUBLLTL OT ONepaLyii Ha 3apYOEXHbIX GOHLOBLIX PbIHKAX.
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CORPORATE BUSINESS DEVELOPMENT
Securities Dealings

In 2000, to attract funds of Ukrainian companies and to conduct settliement among them, the Bank has issued its own bills of
exchange to a total amount of 39.5 million Hryvnias. This has proved the reliability of the Bank’s securities as effective financial
instrument.

Transactions of the domicile bills have significantly grown. This service is used to speed settlements among companies. The
Bank has paid its clients’ bills of the total nominal value of 9 million Hryvnias. Total nominal value of the Bank’s aval has account-
ed 1.1 million Hryvnia when servicing foreign economic operations of the clients.

In the reporting year the Bank has kept the trend for the transactions growth in the loan securities market — the bidding vol-
ume at own expense has accounted 16 million Hryvnias. Furthermore, the Bank has actively conducted commission operations.
306 commission contracts have been signed with the total transactions accounting for nearly 1350 million Hryvnias.

In 2001 the Bank plans more activities in the securities market and expansion of the services spectrum. In particular, the Bank
plans to offer its clients possibility to operate in the international stock markets that will allow them to diversify their assets and
receive profits from operations in the foreign stock markets.
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Baapumup lfopbynenko,
JAMBCTHTEAL Nlpepcepnasreny
NPaBABHUA:

“B baHke NpoBOAMTCA NOCTOSIHHAA paboTa, HanpaBneHHas Ha NoBbileHVe Ka4yecTBa 00-
CnyXvBaHUs KNMeHToB. C paclmpeHueM cnekTpa npeanaraemeix 6aHkoBcKkux MPOAYKTOR 1
ycnyr BaHK pasBuBaeT M COBEpLUEHCTBYET TEXHONMOrMM Apogax: Mbi ctpemiMesl cTaTh
CB0E00pa3HbIM “LIeHTPOM NpoAaxXu”, BIKOTOPOM KNUeHTbl MOF/TU Obl ObiCTPO M KaYeCcTBeH-
HO peLuaTth BCe CBOM (PMHAHCOBbIE NPOoGAeMbi”.

Volodymir Gorhunenko — Deputy CED:

“The Bank continuously woks toward higher quality of the services for clients. Together
with expansion of the banking products and services, the Bank also develops and improves
selling technologies. We aim to become a sort of “selling center” where clients will be able
to quickly resolve all their financial problems’:
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PASBUTUE POSHUYHOIO BU3HECA
Pa3Butne oTHOLWEHNUI C YaCTHBIMU KNNEHTAMM

YkpanHckuii 6aHKOBCKUI PbIHOK PO3HUYHBIX MPOAYKTOB HaxoAmuTCs

Ha ctagun opmupoBaHus. KpynHeriwme 6aHky CTpaHbl MpoaosIXaloT
yCunMBaTb CBOE BJINSIHWE HA PbIHKE MOCPELCTBOM MPOBEAEHUS
JAEeMMUHIOBOU MOJINTUKN B CHepe KPeanToBaHUs HaCeleHus,
rpvBe4YeHUs: AernO3UTOB, OCYLLECTBIIEHUS KapTOYHbIX MPOEKTOB.

9710, B CcBOIO o4epenb, CTUMYIUPYET MOBbILLEHNE KOHKYPEHTOCMOCOBHOCTU
6aHKOB U MpPeoCTaB/ISIEMbIX UMW PO3HUYHBIX MPOAYKTOB.

YctoiiumBble nosuumn BaHka Ha UHAHCOBOM pbIHKE, AMHAMWYHOE pasBuTe OM3HECA C YaCTHBIMW KIMEHTaMM Ha
NPOTSXKEHUM HECKOMbKWX JIET, NPOBEAEHWNE B3BELUEHHON NPOLEHTHON U TapUQHOI NONUTUKN YCUAMBAIOT JOBEPUE HACENEHUS K
BaHky.

06bem NPUBNEYEHHBIX OT GUINYECKIX UL, AEHEXHBIX CPEACTB BbIPOC ¢ 50,35 MH. rpH. (Ha 31.12.1999 r.) no 102,9 mnH.
rpH. (Ha 31.12.2000 r.). KnueHTckas 6a3a Bblpocna Gonee yem B [Ba pa3a, W, kak CNEACTBUE, 3HAYUTENBHO YBENWYMIUCH
MPOLLEHTHbIE 1 KOMUCCUOHHBIE JOXOAbI OT NPOAAXN PO3HUYHBIX MPOAYKTOB.

BaHK BHepun psif, HOBbIX HaHKOBCKMX MPOAYKTOB M YCNYr [/iS YaCTHbIX KNMEHTOB. Cpeau HUX — [eno3uTHble Bknamsl “buuy”,
“2000”, “HakonutenbHblir”, “HoBOroaHuiA”, nponaxa 6aHKOBCKMX METaNINOB, NPENOCTABEHe KPEAUTOB MOf, 3a10r, onepauuy no
npuemy 1 OTNPaBKe UMEHHBLIX NEPeBOLOB MpK MOMOLLM MEXAyHApOAHOW nnatexHoi cuctembl Western Union. baHk nognucan
COrnatlieHue Ha Npomaxy AOPOXHbIX YEKOB C KOMMaHmeii-amuTeHToM American Express. B [loHbacckom dunuane baHka KiveHTbl
NONYYMAN BO3MOXHOCTb BOCMO/b30BATLCA YCAYrOi apeHAbl AENO3UTHBIX Sueek 1 CendoB.

RETAIL BUSINESS DEVELOPMENT
Development of Relations with Private Clients

Ukrainian bank retail market is at its formation stage.

The largest banks of Ukraine continue affecting the market
by means of dumping policy in crediting private clients,
attracting deposits, and implementation of cards projects.
This, in turn, induces rise in competitiveness of the banks

and their services.
Stable position of the Bank in the financial market, dynamic development of the business with private clients for several years,
balanced interest and tariff policy increases trust of private clients into the Bank.

The volume of deposits from private clients has grown from 50.35 million Hryvnia (31.12.1999) to 102.9 million Hryvnia
(31.12.2000). The clientele has more than doubled and, as a result, interest and commission income from retail has increased.

The Bank has introduced a range of new banking products and services for private clients. Among them are deposits "Blitz",
"2000", "Cumulative”, "New Year", metal sales, allowance of mortgage credits, dealings with private transfers by international pay-
ment system "Western Union". The Bank has signed an agreement with Emitter Company American Express for selling travellers
cheques. In the Donbass Branch of the Bank, clients have had an opportunity to rent safety deposit boxes.




~

TOADOBONR OTYET 2000

PASBUTUE PO3HUYHOIO BUSHECA
Pa3BuTne OTHOLWEHUI C HACTHLIMW KIMeHTaMu
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BaHK npepocTaBnsn HaceneHuto LWMPOKMIA CMEKTP PO3HUYHBIX MPOAYKTOB, CPeau KOTOPbIX OTKPbITUE W 0OCNyXuBaHWE
TEKYLUMX CYETOB PU3MYECKMX JINL, B HALMOHANBHOW M WHOCTPAHHOW BantoTe; MPUBEYEHUE KPATKOCPOYHBIX M LOArOCPOYHbIX
[enosnToB GU3NYECKMX JINL, B HALMOHANILHOW 1 WHOCTPAHHOI BantoTe; NPeLOCTaB/eHNe KPELUTOB NOJ, 3a/0r; OCYLLECTBAEHUe
onepaumii No OTNpaBKe W MoJy4eHMIO IEHEXHbIX NEPEBO0B; MOKYMKa M Npoaaxa A0poxHbIx 4ekoB Thomas Coock, VISA, American
Express; npuem Ha yCnoBUSIX MHKACCO KOMMEDHYECKMX YEKOB; MPUEM KOMMYHASIbHBIX U APYruX nnatexeil HaceneHus; Bbidaya
KaCCOBbIX aBaHCOB MO MeX/yHapOoAHbIM MnaTexHbiM kapTodkam VISA, Eurocard/Mastercard; ocyLiecTeneHne BatoTo0OMEHHbIX 1
KOHBEPCMOHHBIX Onepauuii; 0OMeH BETXWMX KYMIOp; BblJaya CMpPaBOK Ha BbIBO3 BaOTHbIX LIEHHOCTEN, [0BEPEHHOCTE U
3aBelliaTeNbHbIX PACMOPSKEHUIA; NPOAAXA I0OUNENHBIX MOHET 1 APYrie KOMUCCHOHHBIE OnepaLym.

C uenblo pacluMpeHns KIMEHTCKOM 6asbl, MOBBILLEHSI KAYECTBA KOMIEKCHOTO 00CTYXMBaHMS GU3MYECKUX JULL, @ TaKXe
YKpenneHus noavuumii baxka Ha pbiHke po3HUYHbIX NpofykToB B 2001 T. MiaHMpyeTCs paclumMpeHue CriekTpa npoayKToB W yCayr Ans
HaceneHus, B NEPBYIO 04ePe/ib 3a CHET PasBuTHS BU3HECA NNIACTUKOBLIX KAPTOYEK. Peann3aums faHHbIX MPOEKTOB NO3BOAMUT BaHky
CYLLECTBEHHO YBENIMYUTL KOJMHECTBO CNOXHBIX M KOMOMHUPOBAHHBIX PO3HWYHBIX MPOAYKTOB. BaHK Takxe niaHupyeT paciumpuTb
CNEKTP [IEMO3UTHBIX U KPEAUTHbIX NPOIYKTOB.

B Kviese, [loHeLke v [IHenponeTpoBCKe NPEANONaraeTcs YBENMYUTL KOIMYECTBO MYHKTOB NPOAAXM PO3HUYHBIX MPOJYKTOB, a
TakxXe OTKPbITb HECKOMBKO TEPPUTOPUATBHO OTAANEHHbIX 6830aNaHCOBbIX OTAENEHNIA.
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RETAIL BUSINESS DEVELOPMENT
Development of Relations with Private Clients Ve

The Bank has offered to individuals a range of retail products. Among them are: opening and servicing of current accounts in
national and foreign currency, allowance of mortgage credit, dealings with private transfers, and purchase and sale of travellers
cheques (Thomas Cook, VISA, American Express); intake of commercial cheques on incasso terms; intake of communal payments
from individuals; payment of cash by payment/credit cards VISA, Eurocard/Mastercard; currency exchange and conversion opera-
tions; exchange of old money; issue of references for currency take-out, letters of attorney and orders of probate; sales of jubilee
coins, and other commission dealings.

In order to expand the client base, to improve the quality of the integrated service of private clients, and to reinforce the stand-
ing of the Bank in the retail market, it is planned to expand the range of products and services primarily by the development of
plastic card business. Introduction of these products will allow the Bank to increase the number of complex and integrated retail
products. The Bank also plans to widen the spectrum of deposit and credit products.

In Kyiv, Donetsk, and Dnipropetrovsk it is planned to increase the number of points of sale of retail products and services and
to open several independent branches, which do not have own.
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PASBUTUE POSHUYHOIO BU3HECA
PaboTa Ha pbiHKe OaHKOBCKMX METanmnos

)

B wione 2000 r. BaHk mony4un COOTBETCTBYIOME JIMLIEH3VM W Pa3peLLeHs HA NPOBEAEHWE onepaumii ¢ HaHKOBCKMMM
MeTaIaMm1 1 NpUCTYNUN K paboTe Ha pbiHke 6aHKOBCKMX META/UIOB B PErOHAX CBOErO MPUCYTCTBUS.

[ins peanv3aumu HOBOTO HanpasneHnsi B baHke Obin co3faH 0Taen no pabote ¢ HaHKOBCKMMM MeTaniamu, pa3paboTaHbl 1
BHE[IPEHbI TEXHONIOMM, CO31aHa COOTBETCTBYIOLIAS MHGPACTPYKTYpa.

BaHK ycrewwHo peann3oBas onepaumy o OMTOBOIA MOKYNKe GaHKOBCKMX METAIOB HA BHYTPEHHEM M BHELIHEM pbiHkax. Ha
BHYTPEHHEM PbIHKE 3aKynieHo 15,5 Thic. rpamm 3onota (498 yHumu). Bank 3akmouun cornatienme ¢ “Commerzbank International
S.A.” (Miokcembypr) 06 0BLLMX YCIOBHUSIX COBEPLUEHUS CAENOK KyMn-NPOAaXm CUTKOB 6aHKOBCKMX METAIIOB, B paMKax KOTOPOro
3aKynieHa nepeasi napTusi 6aHKOBCKUX CMTKOB B 06beme 20 Thic. rpamMm (643 yHumm).

YcnelwHas peanusaLys noLroTOBUTENBHOMO 3Tana no3sonumia baHky npeaioXuTtb CBOMM MOTEHLMANIBHBIM KOPNOPATUBHLIM 1
YaCTHbIM KIIMEHTaM BbICOKOKAYECTBEHHbIE YCIYr MO PO3HUYHOM 1 ONTOBOM NPOLAXeE 1 MOKYNKe CIUTKOB GaHKOBCKMX METaIIOB.

MpaBunbHO M36paHHas MApKETWUHIOBas CTpaTeryst W akTMBHas peknaMHas NOAepxXka no3sonunu BaHky 3a HECKONbKO
MecsiLieB paboTbl Ha YKPAMHCKOM PbiHKE BaHKOBCKMX METaIIOB 3aBOEBAThL MPOYHbIE MO3WLMK B 3TOM Bufe yenyr. 06bem npopaxu
GaHKOBCKMX METaNINOB Ha KoHeL, rofia coctasun 11,95 Thic. rpamm (384 yHuun).

B 2001 r. baHk nnaHupyeT 0BECTM 06BLEMBI OMepaLyid MOKYNKY 1 Mpoaaxiu H6aHKoBCKUX MeTannos [0 60 Tic. rpamm (1929
YHLMW) U AOCTWYb MO HAM YETHIPEXKPATHOrO POCTa JOXO0B.
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RETAIL BUSINESS DEVELOPMENT
Precious Metal Market

z

In July 2000, the Bank obtained appropriate Licenses and permits to deal with precious metal and started its operation in the
metal market at all regions of the Bank’s location.

To implement new activities a Department for Metal Dealings has been created, new technologies and appropriate infrastruc-
ture were developed and introduced.

The Bank has successfully conducted dealings on precious metal purchase in the domestic and external markets. 15.5 thou-
sand grams (498 ounces) of gold has been bought in the internal market. The Bank has agreed with "Commerzbank International
S.A." (Luxembourg) the general terms for bullion bar sale-and-purchase, under which the first lot of bullion bars of 20 thousand
grams (643 ounces) has been purchased.

Successful implementation of the preparation stage has allowed the Bank to offer to its potential corporate and private clients
high quality service of retail and wholesale sale-and-purchase of bullions.

Well-chosen marketing strategy and active promotion have allowed the Bank to work up sound positions in rendering this ser-
vice in Ukrainian market within few months of operation. At the end of the year, the total sales of metal amounted 11.95 thousand
grams (384 ounces).

In 2001, the Bank plans to bring bullion sale-and-purchase up to 60 thousand grams (1 929 ounces) and to reach fourfold
profit growth.
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PA3BUTUE POBHUYHOIO BUSHECA
MnacTMKoBbIE KAPTOUKM

KpeautnpombaHk cdopmm1poBan TEXHONOTMYECKMA GyHAAMEHT ANt MPOBEAEHMS MACLUTAOHbIX IMUCCUIA NNACTUKOBBIX KAPTO-
yex.

BaHk cTan ahpdunmpoBaHHbIM YIEHOM MEXYHapOAHOM cucTeMbl Europay Int., 0CyLLEeCTBIUA NOMHBIN KOMMEKC paboT Mo noa-
rOTOBKE AMMCCUN KAPTOYEK JAHHOM NNATEXHON CUCTEMbI U BbIMYCTUN NEPBLIE MAATEXHBIE KAPTOUYKM CO CBOUM JIOrOTUMOM. TeXHO-
JIOTMSt AMUCCUN KAPTO4eK GOPMUPOBANACH C YHETOM MaHOB BaHKa No MacCoBON AMUCCHN KapToYek BO BCex punuanax u otaene-
HUSIX.

MomuMo peanusaumy NporpaMM 3MMCCUM MEXAYHAPOAHbIX MiaTeXHbX kapTouek, KpeautnpombaHk NpuHUMan akTUBHOE
y4acTve B nporpamme BHeApeHust B YkpauHe HaumoHanbHoi CUCTEMbI MACCOBbIX NIEKTPOHHbIX natexeii (HCM3M). Kak nunot-
Hblll 6aHK KpeamtnpombaHK ofHMM 13 NepBbiX B YkpauHe 0CYLLECTBIN AMUCCUI0 HALMOHAMBHBIX KapTOYex.

Ha 6a3e TexHonorun HCM3IM ycnelwHo peanv3oBaH NepBblii NPOEKT Bbifauu 3apaboTHOI NNaTkl, NOArOTOBEH MONHbIA Tex-
HONMOTMYECKUIA LMKN 19 NPELJIOKEHNS JAHHOrO NPOYKTa Ha PbiHKe GaHKOBCKWX YCAyT.

Bank BBen B akcnnyatauuio ATM-ceTn no 06CnyXvBaHMIO MeXIyHApPOAHbIX kapTouek 1 kapTouek HCMIN, nanbHeiwwee pac-
LmpeHue kotopoii nnanupyetcs B 2001 rony. Takke nnaHUpyeTcs pa3BuTUE SKBAPUHIOBO CETM, YTO NPEAOCTaBUT BO3MOXHOCTb
KnmeHTam baHka Mcnonb3oBaTh Npu pacyeTax “coBCTBEHHYIO CETh” M MUHMMU3MPOBATb KOMUCCUOHHBIE PAcX0fbl KITMEHTOB MpU Mo-
JIYYEHUN HAIMYHBIX CPEACTB.

Pa3BuTre COOCTBEHHOI MHDPACTPYKTYPLI N0 0OCIYXMBAHWIO NNACTMKOBLIX KAPTOUEK BaHka NO3BONMT YCMELLHO peanu3oBaTh
psA, 3apnnaTHbIX NPOEKTOB A1 KOPMOPATUBHbIX KIIMEHTOB — KPYMHbIX MPOU3BOACTBEHHBIX MPEANPUATUIA.

B 2001 romy BaHk nnaHupyeT Bbinyck kapTouek HauMoHanbHOM CUCTEMBI, C MOMOLLBIO KOTOPbIX YACTHbIE KIMEHTbI MosyyaT
BO3MOXHOCTb OCYLLIECTB/IEHUS NJIATEXEN B MECTHOI TOProBOM CETU U KOMMYHAIbHOI Chepe.

KpemutnpombaHk pa3pabotan npoekTsl MOOUILHOMO, TENedOHHOrO U MHTEPHET-DaHKWHra, peann3aums KOTOPbIX NO3BONT
MPEANOXUTL BNaaeNbLiam NacTUKOBbIX KAPTOYEK HOBbIE BHICOKOTEXHOMOMMYHbIE GAHKOBCKME YCIyrit.

BbINonHeH1e HaMeyeHHbIX MIaHOB CO3AaCT HeOOXOAMMbIE YCIOBUS 151 BbIXOAA baHka Ha KayeCTBEHHO HOBbI/ YPOBEHb pas-
BUTUSI BM3HECA MATEXHBIX KApTOYeK M MO3BOAUT WHULMMPOBATL BCTYMUIEHWE B MnaTéxHylo cuctemy Europay Int. B kauectse
Principal Member.




ANNUAL REPORT 2000

RETAIL BUSINESS DEVELOPMENT
Plastic Cards

Kreditprombank has created the technological foundation for large-scale issue of plastic cards.

The Bank has become an affiliate member of the international system Europay Int., implemented a full preparation for issuing
cards of this system, and issued cards with the Bank’s logo. The technology of card issue has taken into account the possibility of
mass card issue in all the Bank’s branches.

Besides implementation of the program for issue of international payment, Kreditprombank took an active part in the program
of introduction of the National System of Mass Electronic Payment in Ukraine (NSMEP). As a pilot bank of this program
Kreditprombank was one of the first who issued national cards.

Based on NSMEP technology the Bank has successfully implemented a project of salary payment and has prepared a full tech-
nological cycle for this product to be offered at the market of the banking services.

The Bank has introduced ATM-network for international and NSMEP cards and plans to develop it further in 2001. It is also
planed to develop acquiring network, which will allow the Bank’s clients to use "own network™ when clearing and to minimize com-
mission expenses when getting paid in cash.

Development of the Bank’s own infrastructure for servicing plastic cards will allow to successfully implement a range of salary
projects for corporate clients, i.e. large industrial enterprises.

In 2001, the Bank plans to issues the National System cards that will allow private clientele to pay in the local trade network
and communal sphere.

Kreditprombank has developed mobile, telephone, and internet-banking project, which will offer the owners of the plastic
cards new high technology banking services.

Implementation of plans will create necessary conditions for the Bank to enter a qualitatively new level of the payment cards
business development and allow to initiate the entry into the "Europay Int." system as a Principal Member.
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PASBUTUE MEXAYHAPOOAHOIO BU3HECA
MexayHapoiHble pacyeTbl U KOPPECMOHAEHTCKNE OTHOLIEHNS

-

YkpaviHa cTpeMuTcsi cTatb MOJIHOMPAaBHbLIM 4J1IEHOM €BpPOreickoro
coobLecTBa rocyAapcTB C Lebio MNPUHSTUS aKkTUBHOIO y4acTusl

B UHTErpaLynoHHbIX MPOLeccax, XapakTepHbIX A1 TeKyLero arana pa3BuTus
MeXAyHapOoLaHbIX OTHOLLeHu. Obnaaasi rmraHTCKUM MPOMBbILLIEHHbIM
rnoTeHumanom, 6oratbiMy pa3BenaHHbIMU 3a1exXamMuy MoJ1e3HbIX NCKONaeMbiXx,
Z0CTaToOYHbIM KOJINYECTBOM BbICOKOKBAIMPULIMPOBAHHOM paboyeit cubl,
YkpaviHa MeeT Bce LUaHCbl CTaTb akTUBHbIM Y HELAEXHbLIM y4aCTHUKOM
XO3SIFICTBEHHbIX CBSI3€H C MUPOBOM CUCTEMOU.

PocT konnyecTBa knueHToB BaHka — KPYNHbIX KOPMOPATUBHBIX MPON3BOLCTBEHHbIX 0OBLEAMHEHN, @ TAKKE MaTbIX U CPEHIX
NPEeAnpUSTUiA, MHTEPECH! KOTOPbIX BKIKOYAIOT CHEPY BHELIHEIKOHOMMYECKON [IESTENBHOCTH, — MO3BOMMI CYLLECTBEHHO YBENNYNTH
006bEM 1 pacLMpuTh reorpaduio MEXroCYLAaPCTBEHHbIX PACYETOB B PA3NIMYHLIX MHOCTPAHHbIX BaJIKOTAX.

INTERNATIONAL BUSINESS DEVELOPMENT
International Transactions and Correspondent Relations

-3

Ukraine aims to become a full-fledged member

of the European Community in order to actively

participate in the integration processes distinguishing

the current stage of the international relations development.
Having huge industrial potential, rich explored natural
reserves, and highly qualified labour, Ukraine has all

the chances to become an active and reliable participant

in the world economic relations.

Growth in the number of clients — large corporate industrial associations and small and medium enterprises whose interests
include foreign trade, has allowed the Bank to significantly expand in volume and geographically international transactions in dif-
ferent currencies.
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PASBUTUE MEXAYHAPOAHOIO BU3HECA
MexnayHapofHble pacyeTtbl U KOPPECMOHAEHTCKNE OTHOLIEHNS

@)

BaHK 0cyLLeCTBNSN AESTENLHOCTb MO 06CTYXMBAHUIO IKCMIOPTHO-MMMOPTHbIX ONepaLuii KIMEHTOB U KIMPUHIOBbLIX OnepaLuii
C MHOCTPaHHOIA BatoTo. Hapsiny ¢ npumeHeHnem Hanbonee pacnpoCTpaHEeHHbIX BULOB GUHAHCOBBLIX MHCTPYMEHTOB, TakuX Kak
aKKpeouTMBbl U rapaHTu, BaHk COBMECTHO C KNMEHTOM Haxoamn peLleHns 41 KXo KOHKPETHOM 3afiauun C UCMONb30BaHNEM
BO3MOXHOCTE# 3apybexHbIX GUHAHCOBBIX UHCTUTYTOB.

KpeautnpombaHk pa3suean 1 CTPYKTYpUpOBas KOPPECTOHAEHTCKYIO CETb B LieNsix Haubonee BbICTPOro 1 HaziexHoro obcny-
XMBAHWS OMepaLi KIMEHTOB 1 X KOHTPAreHTOB, HaXOASLLMXCS kak Ha Tepputopun ctpaH CHI, Tak 1 B rocynapcTsax “aanbHero
3apybexbs”. B 2000 rogy BaHk ycTaHOBUN HOBbIE KOPPECTIOHLEHTCKIE OTHOLLEHUS 1 3aperncTpupoBan cyeta ¢ Cut Bankom un
ABH AMPO BaHkom (CLLIA), Paiiddaiizen Lientpanbaqkom (ABcTpus), psipom Bedyumx 6aqkos Poceuiickoii Pepepaumm.

Mo cocTosHmio Ha 31 pekabps 2000 r. BaHk yCTaHOBWN KOPPECTIOHAEHTCKME OTHOLLEHMS ¢ 55 6aHkamu u oTkpbin 108 kop-
PECTIOHIEHTCKMX CYETOB, YTO NO3BONISIET OCYLLECTBASTH OMepaLyi CO BCEMU OCHOBHBIMY BalioTaMu.
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INTERNATIONAL BUSINESS DEVELOPMENT
International Transactions and Correspondent Relations

The Bank has been servicing export-import operations and clearing exchange business. Together with the use of the most
commonly used financial instruments such as letter of credits and guarantees, the Bank in close cooperation with Client has been
finding solutions for each individual problem with the use of capacities of foreign financial institutions.

Kreditprombank has been developing and structuring the correspondent network to more fully satisfy client needs and their
contracting parties located in CIS as well as in foreign countries. In 2000, the Bank has established new correspondent relations
and registered accounts with Citibank and ABN AMRO Bank (USA), Reiffeisen Zentralbank (Austria), and a number of Russian
banks.

As for 31st December 2000, the Bank had established correspondent relations with 55 banks and opened 108 correspondent
accounts that allow conducting all currency transactions.
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PASBUTUE MEXAYHAPOAHOIO BU3HECA
JlokymeHTapHble onepaLmu

B cTpykType A0X0[0B, MoMy4eHHbIX BaHKOM OT OCYLLECTBNEHUS MEXAYHAPOAHbIX PACYETOB, HAMOOMbLLAs 1019 MOMyYeHa OT
MPOBELEHNS [0KYMEHTapHbIX onepauwid. lMpu 3Tom Habmogancs pPocT 0OLEMOB 3KCMOPTHBIX U CHUWKEHUE WMMOPTHbIX
aKKpeamTVBOB. Tak, [IoNsi SKCMOPTHBIX aKKPeaUTUBOB B 061LeM obbeme akkpeautueos B 2000 r. coctasuna 84.75% no cpaBHEHMIO
¢40,82% B 1999 .

MoBbiweHne 3GGEKTUBHOCT COENOK 33 CYET MPUMEHEHMS JOKYMEHTApHbIX GOpPM PacyeToB MO3BOASIET KMEHTaM
MpUBNEKATb HOBbIX MapTHEPOB N0 OGM3HECY, PacLUMPsis CBOIO TOPrOBO-3KOHOMUYECKYID AESTENbHOCTb W YBENMYMBAS OOBLEMbI
coBepLLaemMblx caenok. Cneupanuctsl baHka cTpemaTcs NpenocTaBuTb OMTUMAsIbHBIE BO3MOXHOCTW AN YCMELWHOM0 PasBuTus
MeXayHaponHoro Ou3Heca KIMEHTOB, OKasbiBas PEabHYI0 NOMOLLbL B MPOBEAEHWM MEPeroBOpOB, COrNaCcoBAHUW CTaTeii
KOHTPAKTOB, UX 3KCMEPTU3e, a Takke B NPELOCTABNEHUN KOHCYNIbTALMOHHBIX YCYr N0 BOMPOCAM MEX[yHAPOAHbIX PACYETOB.
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INTERNATIONAL BUSINESS DEVELOPMENT
Documentary Credit Transactions

In the structure of the Bank’s earnings from international transactions the largest share has been accounted for by earnings
from documentary credit transactions. Moreover, the growth in exports and the decrease in imports of documentary credits has

been identified. Thus, the share of documentary credits in the total documentary credits was 84.75% in 2000 as compared to
40.82% in 1999.

Increase in effectiveness of deals by means of use of the documentary form of transactions allows the Bank’s clients to attract
new business partners, expand trade activities, and increase dealership. The Bank’s specialists aim to provide maximum opportu-
nities for successful development of the international business of their clients by providing real help in negotiating, agreeing on the
terms of contract, their expertise as well as consulting services on the issues of international transactions.
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PASBUTUE MEXAYHAPOAHOIO BU3HECA

\ JlokymMeHTapHble onepaLum

OpHa 13 rmaeHbix 3ana4 B 2001 r. — paclumpeHne JOKYMEHTApHbIX onepauuii v nepexod B pabote no AOKyMEHTapHbIM
onepaLysiM Ha HEMOKPbITbie aKKPEMUTUBLI M HEODECNEYEHHbIE rapaHTUM B pamKax JMMUTOB KPEAWUTHbIX JIMHWIA, YTO MO3BOAMT
MPEenoCTaBNITb MaKCUMAIIbHO BbIFO[HbIE YCOBUS U151 KNMEHTOB baHka.

[estenbHocTb Kpeautnpombatka B 0611acTy MEXIyHAPOAHbIX PacyeToB OYAET Takke HanpasieHa Ha JasibHeliliee passuTne
KOPPECMOHAEHTCKMX OTHOLLIEHWIA, COBEPLLUEHCTBOBaHWE paboThl Yepe3 KOPPECNOHOEHTCKME CYETa, Pas3BUTUE HOBbIX HOPM
[JIOKyMEHTapHbIX orepauuii, MofaepxaHue YCTOWIMBbIX CBSA3el ¢ GaHKaMW-KOPPECTIOHAEHTaMM M0 OpraHu3aLMn onepaunii B
00n1acT1 GpUHAHCMPOBAHMS BHELLHE TOPrOBN.
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INTERNATIONAL BUSINESS DEVELOPMENT
Documentary Credit Transactions /

One of the main tasks for the year 2001 is the extension of documentary credit transactions and transition to outstanding let-
ters of credit and unsecured guarantees within the limits of the credit lines that will provide good terms for the Bank’s clients.

The Bank’s activity in the field of international transactions will be aimed at further development of correspondent relations,
improvement of transactions through the correspondent accounts, development of new forms of documentary credit transactions,
and maintenance of relations with correspondent banks for transactions in the sphere of the foreign trade finance.
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PASBUTUE MEXAYHAPOAHOIoO BUSHECA
[leaTenbHOCTb HAa MEXAYHapPOAHbIX GUHAHCOBBIX PbIHKAX

@)

[ins peanu3auuy NporpaMM 1 MPOEKTOB CBOMX KNMEHTOB BaHK npofonxan passuBaTh OTHOLIEHUS C MHOCTPaHHBIMU UHAH-
COBO-KPEAUTHBIMI YYPEXAEHUSIMU 1 TOCYAPCTBEHHBIMY 3KCTIOPTHBIMI areHTCTBaMM CTpaH 3anafiHoii 1 BocTouHoii EBponbi.

Bbinn yCTaHOBNEHBI OTHOLUEHWS C FOCYLAPCTBEHHBIMU 3KCMOPTHLIMU areHTcTBammn Yexun, lMonblum, Tepmanum, ABCTpuw,
®uHnaHauK, OpaHLMK, 4TO NO3BOANAO CYLLECTBEHHO YCKOPMTHL W YNPOCTUTHL NPOLIEAYPY NPOBEAEHNS OnepaLyii o TOProBOMY (-
HaHCWPOBAHMIO.

BaHkoM npoBefieHa paboTa 19 Mofy4YeHns CTaTyca areHTa U yyactus B nporpaMmmax GpUHaHCMpOBaHWS MaJIoro W CPELHEro
6usteca EBponeiickoro 6aHka PekoHCTpyKLMM 1 Pa3BuTus, peann3oBatb KOTOPYIO nnaHmpyetcs B nepsom nonyrogum 2001 roga.
370 AACT BO3MOXHOCTb NMPEAJIOKUTL KIMEHTaM YCOBUS (PUHAHCMPOBAHWS, KOTOPbIE 3HAYMTENBHO OTAMYAIOTCS OT aHANOMUYHBIX
MnokasaTesen, XapakTepHbIX A5 HALMOHABHOO PhiHKA.

OnHMM 13 NMPUOPUTETHBIX HanpaBnexuii aesTenbHocT KpeautnpombaHka Ha MeXayHapoaHOM phiHKe Obiio YCTaHOBNEHWE
[LONTOCPOYHBIX OTHOLLEHWIA C KOMMEPYECKUMW GUHAHCOBLIMI YYPEXAEHUSIMM, PACTIONOXEHHBIMU B 3anafHbiX CTPAHaX, KOTOPbe
MMEIOT rpaHuLy ¢ YkpanHoi, — Yexweii, Benrpueit, Cnosakueit, CnoBenueit, a Taioke lMonbLueii.
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INTERNATIONAL BUSINESS DEVELOPMENT
Activity on the International Financial Markets /

To implement programmes and projects of its clients, the Bank has been further developing relations with foreign financial
institutions and state export agencies of Western and Eastern Europe.

Relations with the state export agencies of the Czech Republic, Poland, Germany, Finland, and France have been established.
This has allowed for a simplification and speeding up of procedures for trade finance transactions.

The Bank has done a lot of work to achieve agent status and participation in small and medium business financing programs
of the European Bank for Reconstruction and Development. It is planned to realise it in the first half of the year 2001. This will give
the opportunity to offer our clients terms of financing, which are fundamentally different from ones available on the national mar-
ket.

One of the priority activities of the Bank in the international markets has been establishment of long lasting relations with a
range of commercial financial institutions in countries bordering Ukraine, such as Czech Republic, Hungary, Slovakia, Slovenia, and
Poland.




Neounmp AviyKatoiil, 3aMECERMTEND
ipeaceparens npasnenns, HayanNbHHK
Unpagnennsg bedonacHoLTH:

“YkpenuBliasca HageXHocTb bBaHka — pesynbTaT NPOBOAUMONM PaboTLI MO 3alLUTE UHTEpe-
COB KNIMEHTOB — (U3UYECKMX U I0pUAMYECKUX N, AOBEpPUBLINX BaHKy CBOM CPeAcTBa, a
Taloke No MUHMMU3ALMK PUCKOB U oOecneyeHuio BesonacHOCTU batika B uenoM. PassiTtue
MHGOPMALMOHHBIX TEXHONOIUIA, BHEAPEHNE HOBLIX YCAYr Ans KIMeHTOB Ha 6agé maacTuko-
BbIX Kaptouek, Internet-kommepuum, 3neKTPOHHOr0O U MOOMNbHOro OaHKWHFA TPEOyIOT
0C000ro MoBbILEHHOr0 BHUMaHUS K 3aliuTe UHGOpMaLMN B 0aHKOBCKUX ceTsX W 0a3ax AaH-
HbIX, COXPAHEHNI0O KOMMEPYECKOI TalHbI”.

Leonid Lychkaty - Deputy CED, Chief
of ‘Security Department:

“Strengthened reliability of the Bank is a result protecting policy of the Bank’s clients — cor-
porate and private clients, who trusted us with their money. It is also a result of activities
taken on minimizing the risks and insuring the Bank’sls urity in general. Development of
information technologies, and introduction ofﬂe e such as plastic cards, Internet-
commerce, electronic and mobile bankingreg ater attention to insuring information
security in the banking network and databases a eping commercial secrets”.
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PASBUTUE UHOOPMALMUOHHbBIX TEXHONOMUN -

3

YcTon4nBbiri pocT Konm4ecTBa nosib3oBatenevi IHTepHeT B YkpavHe
W NPUHSTME HEOBXOAMMOro 3aKOHOAATENbCTBA OTKPOET

[J19 YKPanHCKUX GaHKOB HOBbIE BO3MOXHOCTU U UHCTPYMEHTbI
npeaocTaBneHus TPaANUMOHHBIX YCIYr — VIHTePHET, MOOU/IbHbIN

u Tene@OHHbIV GaHKUHI. BHeapeHne aTux cucTtemM o3Havyaer

15 GaHKOB MOBbILLEHNE Ka4ecTBa 0OC/yXUBaHWS KJINEHTOB,
pacLuMpeHne KIMeHTCKON 6asbl M CHUXEHNEe pacxoaos.

Hapsay ¢ ycnewHoii akcnnyataumeii u nocnesoBaTebHbIM Pa3BuTEM yXe CPOPMUPOBAHHBIX TEXHOIOTMHECKIX PELLEHNI
BaHk BHepsN HOBbIE BbICOKO TEXHOMOrMYECke GOpPMbI 0BCIYXMBAHUS KIMEHTOB.

basoil ans BHeApeHWs HOBbIX OAHKOBCKMX MPOAYKTOB MOCAYXuia eauvHas WHbOpMauuoHHas WHTpaceTb baHka,
cdopMupoBaHHas C npuMeHeHueM TexHonoruu FrameRelay, u komnnekc nporpammHbix Mogyneil Ha 6ase npopykTa
KONNEKTUBHOMO B3aumMogencTans Lotus Notes. YenelHoe coyeTaHne JaHHbIX PELIEHNA C UCNOb30BaHWEM B TEXHOOTMsIX Baka
MOLLHbIX 633 [aHHBIX MO3BONMNO 0DECNEYMTb OMHAKOBO BbICOKMIA KAYECTBEHHBIV YPOBEHb NPeoCTaBnseMbx baHkom ycnyr Bo
BCeX dunmanax u nogpasaeneHusix.

DEVELOPMENT OF INFORMATION TECHNOLOGIES

Stable growth of Internet users in Ukraine

and adoption of appropriate legislation will open

for Ukrainian banks new possibilities and instruments

of rendering traditional services, such as Internet,

mobile and telephone banking. Introduction of these
systems means higher quality of services, larger clientele
and costs reduction.

Together with successful use and consistent development of technologies the Bank has been introducing new technologies
of client service.

The basis for introduction of new bank products has become an integrated information "intranet” of the Bank formed with the
use of the FrameRelay technology and a complex of programme modules on the basis of the Lotus Notes interconnection.
Successful combination of these solutions with a use of powerful relational databases has insured equally high quality level service
provided by the Bank at all its branches.
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\ PA3SBUTUE UHOOPMALMOHHbIX TEXHOJNIOTUM

KpeautnpombaHk c03aaBan YCnoBMS M OCYLWECTBASN paboTbl MO MEPeHOCY TPAAMUMOHHBIX OaHKOBCKMX MPOAYKTOB B
MHTEPHET-NPOCTPAHCTBO, a Takke (OPMMPOBAT KAYECTBEHHO HOBble (OPMbI B3aUMOZENCTBUS C KiMeHTamu. B pamkax
peanusaumMy [aHHOro HanpasneHus BaHk OTKpbIn KOprnopaTuBHbIA caiT www.kreditprombank.com ¢ BbICOKUM YpOBHEM
MHOOPMALMOHHOI Be3omacHoCTM faHHoro pecypca. Caiit KpepuTnpombaHka MHAOPMUPYET KIMEHTOB O NOCNEAHUX COObITUSX B
Mupe YKpauHeKoro GraHeca, noavumsix baHka Ha pbiHke, GMHAHCOBbIX peaynbTaTax, yenyrax 1 Tapudax.

Pa3BuTue MHTEpHET-TEXHONOMMIA baHk paccmaTpuBaeT kak CTpaTerniecky BaxHoe Hanpasnexve. B 2001 rogy baHk ctasut
3aJia4y BBECTY B KCTTyaTaumIo psf VIHTEpHeT-yenyr s KOPropaTuBHBIX KIWEHTOB: JOCTYN Yepe3 VIHTEpHET K NpoCMOTpy ocTaTka
CBOEro cyeta, VHTepHeT-KIMeHT-6aHK, BO3MOXHOCTb OLEHKM KPEAMTOCNOCOBHOCTI MPeAnpuUsTUs B MHTEPAKTUBHOM PEXMME, a
TakXe MCMoMb30BaHWe KOPMOPATUBHOMO CaifTa ANg peann3auuu pasiamyHblx NpoektoB B2B. [In 4aCTHbIX KIMEHTOB
npesnonaraeTcs cosnanue npogykra home-banking.

Hapsiy ¢ akT1BHbIM pa3BuTem VHTEpHeT-TexHoMormii baHk co3fan ocHOBY 1S pa3BuTHst MOOGUILHOTO GaHKMHra — cucTe-
Mbl YTIpaB/IEHNs CYETOM MPY MOMOLLYM MOBUILHOTO TenedoHa, 1 TenedaHKUHra — CUCTEMbI YNPABIEHWSI CYETOM MPU MOMOLLM Te-
nedoHa ¢ BO3MOXHOCTbIO TOHANbHOTO Habopa Homepa. baHk peanuaosan [OCTYN K ykadaHHbIM CUCTEMaM B MHHOPMALMOHHOM pe-
XUMe.

B 2001 roay nnaHupyeTcsi HauaTb OCYLLECTBNEHME MNATEXHbIX ONepaUuii ¢ UCTIONb30BaHMEM [aHHBIX MHCTPYMEHTOB.




ANNUAL REPORT 2000

DEVELOPMENT OF INFORMATION TECHNOLOGIES /
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Kreditprombank has been creating conditions and has been putting all the efforts to transferral of banking services into
Internet. It also has been creating new forms of interaction with clients. In the framework of this activity, the Bank has opened a
corporate site www.kreditprombank.com with high level of informational security. Kreditprombank’s site informs clients about lat-
est events in Ukrainian business, the Bank’s position in the market, financial results, services, and tariffs.

The Bank sees the development of Internet technologies as a strategically important course of action. In 2001 the Bank aims
to introduce a range of Internet services for corporate clients: viewing the balance of the account, Internet-client-bank, enterprise
credit rating on the interface, and use of the corporate site for implementation of different B2B projects. It is planned to establish
home-banking for private clients.

Together with the active development of the Internet services, in the reporting year the Bank has created the basis for mobile
banking — a system of managing an account from a mobile phone or telebanking - a system of managing the account from phone
by tone dialling. The Bank established for clients the access to these systems in the information mode.

In 2001 it is planned to launch transactions by using these tools.
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PETMOHAJIbHOE PASBUTUE BAHKA

B 2000 r. dunmanbHas cetb BaHka coctosia u3 nat dpunmanos: loH6acckoro, HEeNponeTpoBckoro, XepCoHCkoro, BUHHML-
Koro, JIbBOBCKOrO 1 NpeLCTaBUTENbCTBA B XapbkoBe.

[uHammnyHoe pasBuTie KopriopaTuBHOTO GuaHeca B loHGacckom 1 [HenponeTpoBckOM dunanax BO MHOrOM ONpeaenuno
pesynbTarhl AesTenbHOCTV baHka B LenoM. BHenpeHne HOBbIX METOAMK 1 NMOLXOA0B K KPELUTOBAHMIO MPELNPUATUI arponpoMbiLL-
JIEHHOTO KOM/IeKca B BUHHNLIKOM 1 XepCOHCKOM dunmanax no3sonmno baHky BbIiATI Ha HOBbIA NEPCTEKTUBHBIN CErMEHT 6aHKOB-
ckoro 6uaHeca. OtkpbiTbiid B 2000 r. JIbBOBCKMiA dunman ykpenun nosuumm baHka B 3anafHoM pervoHe YkpauHbl 1 caenan Bo3-
MOXHbIM KOMM/IEKCHOE 06CNYXWBaHME CUCTEMHBIX KINEHTOB BaHka.

TuwatenbHbIiA aHanu3, GbICTPOE pearvpoBaHiie Ha N3MEHEHe SKOHOMUYECKO KOHBIOHKTYDbI, MPEIJIOXEHUE HOBbIX BLICOKO-
TEXHONOMMYHbIX GaHKOBCKMX MPOJYKTOB, CTPEMIEHIE K Haubonee NosHOMY YAOBNETBOPEHMIO NOTPeOHOCTEN KIMEHTOB — OCHOBA
U191 YCTIELWHOr0 Per1oHanbHOro passuTia baxka. OpueHTaums Ha 006CTyXMBaHIE NEPCTEKTUBHBIX OTPACEN SKOHOMIKM YKpauHbl
no3gonuna Gpunnanam 3HaYuTebHO HapacTUTb CBON SKOHOMUYECKMIA NOTEHLMAI.

Mcnonb3oBaHe eyHbIX TEXHOMOMMYECKNX CTAHAAPTOB OCYLLECTBNEHUS BaHKOBCKMX OnepaLuii 1aeT BO3MOXHOCTb Npeaoc-
TaBNEHWs GpUIManamu LWNPOKOro criekTpa 6aHKOBCKMX YCNyr, BbICTPOTO BHEAPEHMS HOBbIX TEXHONOTUIA.

CoBpeMeHHOe MPOrpaMMHO-TEXHUYECKOe 1 MHhOPMALIMOHHOE 06ecTeyeHIe, COBEPLLEHHBIE TEXHONOMM YNIPaBNeHUs GUHAH-
COBbIMY MOTOKAMM 11 KPEAMUTHBIMM PUCKAMU, BbICOKIIA YPOBEHb KBaMdMKALMI NEpPCOHana no3onsioT baHky BHE 3aBUCUMOCTM OT
reorpaduyeckoro MecTopacrosoXeH!s KIMeHTa NpeaocTaBUTb NPOAYKTI U YCAYri B COOTBETCTBUAM C BbICOKVMM COBPEMEHHBIMU
CTaHgapTamu.

M3MeHeHs B YKpanHCKOI 3aKOHOAATeNbHOI 6a3e 1 HaKOMNEHHbIA ONbIT paboThl 06YCNOBUAN CTPATEMI0 PErMOHATIBHOIO pas-
BuTus B 2001 r. OHa npeanonaraeT ganbHelilee pasBuTUE PETMOHAIBHON CETU MYTEM OTKPLITUS TEPPUTOPHAbHO 060COONEHHBIX
6e36anaHcoBbIx OTAENeHUiA. Vicnonb3osaHue oTaeNneHuin kak 3hHEKTUBHOMO MHCTPYMEHTA NPOLAXM PO3HNYHBIX M KOPNOPATUBHBIX
YCNyr, KaK abTepHaTUBbI CO3AaHMI0 GUIMANOB NO3BONSIET CHU3UTL U3LEPXKN PasBUTUS PErMOHaIbHON et BaHka 1 Kommepye-
CKve pucku.
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REGIONAL DEVELOPMENT OF THE BANK

.

In 2000, the branch network of the Bank consisted of 5 branches: Donbass, Dnipropetrovsk, Kherson, Vinnitsa, Lviv and
Kharkiv representative office.

Dynamic corporate business development at the Donbass and Dnipropetrovsk branches has determined the Bank’s perfor-
mance in general. Introduction of new approaches to crediting enterprises of agricultural sector in Vinnitsa and Kherson branches
has given the Bank an opportunity to develop a new segment of banking business. Opened in 2000, the Lviv Branch has strength-
ened the Bank’s position in Western Ukraine and made package servicing of the Bank’s system clients possible.

Thorough analysis, quick respond to economic changes, introduction of new highly technological banking products, objective
to fully satisfy clients’ need is the basis for successful regional development of the Bank. Orientation for servicing prospective
branches of the Ukrainian economy has allowed the branches of the Bank to significantly build up its economic potential.

Use of common specifications banking gives an opportunity to render a wide spectrum of banking services by branches and
a possibility of instant introduction of new technologies.

Modern soft and hardware and informational support, perfect financial and credit risk management technologies, high quali-
fication of personnel allow the Bank to provide its services that meet nowadays high standards regardless of the geographical loca-
tion of the client.

Changes in Ukrainian legislation and accumulated experience have conditioned the regional development strategy for the year
2001. It provides for further development of the regional network by creating independent branch banks without own balance
sheets. The use of branch banks, without own balance sheets, as an effective instrument of trading retail and corporate services,
as an alternative to branches of the Bank, allows the Bank to reduce commercial risks and costs of development of the regional
network of the Bank.
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KPEAUTNPOMBAHK B YKPAUHE
“\ KREDITPROMBANK IN UKRAINE
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